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Executive Summary

The environmental health challenges in the EU and the EECCA region are great. Different instruments are required to address the diverse environmental and health challenges within the EU and in the wider European region.

WECF aims at achieving a Healthy Environment for All by 2020. 

Healthy Environment for All 

in the EU – EECCA region
WECF works towards 4 long term goals to reach the over-arching goal, being:

	Long Term Goals

	Safe Chemicals 
for all
	Safe Water 
And Sanitation for all
	Safe Energy 
for all
	Safe Food production and rural development
for all

	By 2020 all consumer products are free of hazardous chemicals, and toxic waste is safely eliminated
	By 2020 all have

access to safe and affordable water and sanitation and take preventive water protection measures
	by 2020 all have access to safe, affordable and renewable energy 


	By 2020 all have access to safe, regional and diverse food, based on fair production and trade in harmony with nature and landscape 




WECF recognizes two cross cutting issues in her work; Public Participation and Environ​mental Rights (Aarhus Convention), and Poverty Elimination and Sustainable Development (MDGs).

WECF is a network of women’s and environment organisations in 32 countries in the EU and EECCA region. The network is comprised of 108 members, of which 83 are organisations and 25 are individuals.

In 2007, WECF’s activities aim at reaching our overarching goal, a “Healthy Environment for All,” and will focus on six programmes

1. Clean Clever Competitive from a Citizen’s Perspective
 – environmental health and the Lisbon Agenda

· Spring Summit (Mar. 07)

· National Reform Programmes

· Integrated Guidelines

2. Children’s Environmental Health (CEHAPE)/WHO H&E process

· Health and Environment Inter-ministerial (Vienna Jun. 07) 

· European Healthy Environment School Campaign, Launch

3. EU Environment and Health Action Plan

· Mid-term Review (2007)

4. Environment for Europe 

· Environment Ministerial Conference, (Belgrade Oct. 07)

5. United Nations civil society involvement

· WECF representative in UNEP Global Civil Society Committee

· Participation and side event at CSD-15

6. Nesting – Toxic Free Environment for Small Children

·  6 country inter-active website launch

WECF’s Safe Chemical and Sustainable Waste Management activities in 2007 will focus on the following four programmes:

REACH implementation and Pesticides Thematic Strategy

Safe Chemicals Outreach Campaign, focus on chemicals in toys.

Propose solutions, substitute hazardous chemicals: list with priority hazardous chemicals candidates for phase out and their presence in consumer products.
Provide policy recommendations to the Council and EP Parliamentary process on the The​matic Strategy on sustainable use of pesticides.
SAICM and Stockholm Convention

Contribute to the implementation process both in the EU (as NGO representative for the EU-JUSSCANNZ regional forum) and in the pan-European region (in the context of the CEE regional forum). 

Contribute to the implementation of the Stockholm Convention on Persistent Organic Pollutants and its further development as concerns the inclusion of new POPs candidates such as consumer chemical PFOA  for phase-out under the treaty. 

Safe Waste Management 

· Health hazards from household waste incineration and obsolete pesticide stockpiles in Eastern Europe

Raise awareness about hazards of obsolete pesticide and fertilizer stockpiles and support containment and elimination with local authorities and citizens

Support developing solid waste management strategies in communities in Bulgaria and Romania and setting up a Master Composting Training Programme to promote household composting

Rotterdam Convention and Asbestos
· Awareness raising about health risks of asbestos with members in EECCA countries, and advocacy on including Crysotile Asbestos in the Annex III of the Rotterdam Convenition

WECF’s water activities in 2007 will focus on the following three campaigns:

Drinking water and water source protection
public participation in implementation of EU water directives in the new member states (Bulgaria, Romania)
Waste Water and Sanitation, protecting groundwater and public health and promoting reuse of waste water and nutrients

Capacity building and policy recommendations to address the specific waste water problems of the new member states and EECCA countries, focussing on re-use of water-water and nutrients

Integrated Water Resource Management
citizen’s involvement in river basin management (focus on Dniester River Basin and Transboundary Water Convention)

WECF Safe Energy and Climate Change activities will focuses on the following programmes:

· Health risks of nuclear energy

· Energy poverty in Eastern Europe and challenges for climate change policies : Adaptation strategies to climate change

· Renewable energy and energy saving for EU and EECCA

The WECF Safe Food activities in 2007 will focuses on the following 3 campaigns

1. Protection of Biodiversity and conserving of traditional regional agricultural species

· Polish-German-Ukranian exchange project “Green Bridges”

· Protecting traditional apple orchards - mobile exhibition
2. Developing regional sustainable food production and consumption 
· Exchange Bavaria – Overijssel, developing regional sustainable food chains in the Netherlands and Presenting the experience to the WECF network, Belgrade NGO conference

· Capacity building on organic farming in Eastern Europe: Armenia, Uzbekistan, Georgia, Moldova, Kazakhstan, Kyrgystan

3. Biofuels – GMOs - Biodiversity

· Capacity building on GMOs of WECF network: prevention of pollution of the environment by artificial genes in gmo’s species and application of the precautionary principle

· Capacity building of WECF network and develop of policy statements on Biofuels,  GMOs, and Biodiversity

WECF focuses in its work on two cross-cutting issues Public participation and environmental rights and Poverty Elimination and Sustainable Development
As public participation and environmental rights are cross cutting issues of WECF’s work, in 2007, WECF will:

Prepare a publication on the right to a healthy environment

Coordinate NGOs’ input in a run-up to workshop on public participation (Jun. 07)

Organise a workshop for WECF’s Eastern European, Caucasian and Central Asian NGOs on how they can make use of the Aarhus Convention and Almaty Guidelines.

Poverty elimination and sustainable development are also cross cutting issues of WECF’s work and this is of key importance for the lower income countries in the EU and EECCA region. Environmental improvements that lead to economic sustainability find greater acceptance among citizen’s and policy makers. WECF works in cooperation with entrepreneurs and local authorities in developing affordable solutions. WECF focuses on the poorest communities, contributing to achieving the Millennium Development Goals.

WECF’s activities in 2007 will focus on:

· Cooperation with Romanian and Dutch entrepreneurs to develop local production of urine diverting ceramic ecosan toilets 

· Project application to “AtmosFair” for energy improvements for the school of Hianist village, Armenia

· Support for organic farming, marketing and certification for farmers in Armenia

· Presenting policy recommendations on the effective implementation of the MDGs

WECF’s organisational and institutional activities in 2007 will focus on:

Organisational development: organisation structure and functioning, serving adequately WECF project members and partners, maintain a high quality on contents, efficiency, effectiveness and learning.

Institutional development: have WECF network (members) and political alliances geared towards active participation and collaboration, maintaining its creativity, improving WECF’s visibility to a broader public and adding to an overall impact of WECF’s objectives.

In particular the network activities will focus on:

· The General Members Meeting of the WECF network will coincide with the Ministerial Conference Environment for Europe in Belgrade (Oct. 13-14 2007). 

· The annual International Steering Committee (ISC) meeting will approve the financial and activity reports, decide on new member applications and prepare the next year work plan and budget.

The organisational activities will focus on the development of an internal quality monitoring system, and increased press and media work in EU and EECCA, particularly for television.
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Background Information

1.1 The WECF network 

WECF is a network of women’s and environment organisations in 37 countries of which 32 are in the EU and EECCA region. Since 1994, the network is supported by the foundation WECF, based in Utrecht, which manages the network, projects and finances. 
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The network is comprised of a total of 108 members, of which 83 are organisations and 25 individual members from 32 countries in the EU and EECCA region.

[image: image2.jpg]] Couniries with WECF
‘mebers and activites

| OherCounnles

1. Alghanisten 7 Selghm N Germany B Lavie 23 Portugal M Sweden

2 Albei & Bugais M Greece 2 Ltwenls % Fommis 2 Switzsdand

3 Amena 5 Cochepublic 15 Hungey 21, Macedonis 77, Rusinfedswaion 1 Teflistan

5 Ausia 10 Denmark 16 ey 2 Modowa M Siowka W Tuiey

5 Azschafan N Fane 7. Kazakhuten 2 Metheriand 2 Siovenia 3% Uaine

6 Bamns 12 Georga 1 Kyyestan 2 pond B Spain 3 Uniedingdom
37, Usbekistan

WECF has indhvidual memibers from oversess regions: Libanon, Uganda and the USA





Our conviction: “ We need two eyes to see straight!“

It´s the same with men and women: we need both their views equally to achieve a world in balance.

Mission

Moving People for a World in Balance
WECF strives for a Healthy Environment for All. We use women’s potential in balancing the environment, health and economy. WECF´s activities are based on its partner’s individual visions and needs. Therefore WECF implements solutions locally and influences policy internationally.

WECF, a Network Organisation

WECF has had active members since 1996. Membership was re-structured in 2002, and there are now 3 types of members: 

Full members   (full voting rights) including : 

· civil non-profit organisations (NGO’s) with a legal status that endorse the mission and objectives of the WECF Network

· individual members (together never more then 50% of votes at any meeting) 

· Environment and sustainable development committees or working groups within larger (network) organisations; they are also full members with voting rights

· this type of member has been added because the statutes of some (network) organisations prohibit them from becoming a member of another network, but their committees working on e.g. women and sustainable development can become a member of WECF. 

Associate members  (no voting rights)

Honorary members  (same voting rights as individual members)

(for further details, see WECF regulations)

1.2 WECF’s Long Term Goals and Strategy 2007-2011 

WECF aims at achieving a Healthy Environment for All by 2020. 

Healthy Environment for All 

in the EU – EECCA region
WECF works towards 4 long term goals to reach the over-arching goal, being:

	Long Term Goals

	Safe Chemicals 
for all
	Safe Water 
And Sanitation for all
	Safe Energy 
for all
	Safe Food production and rural development
for all

	By 2020 all consumer products are free of hazardous chemicals, and toxic waste is safely eliminated
	By 2020 all have

access to safe and affordable water and sanitation and take preventive water protection measures
	by 2020 all have access to safe, affordable and renewable energy 


	By 2020 all have access to safe, regional and diverse food, based on fair production and trade in harmony with nature and landscape 




Cross Cutting Issues

WECF works on the following cross-cutting issues:

· Poverty & Sustainable Development

· Public Participation & Environmental Rights



WECF’s 4 Strategies 

Why Women?

Women’s experience and capacities are essential, but their views often under-represented in policy processes. Therefore WECF encourages women to participate in decision-making.
Women are also differently affected by environmental health factors and more often bear the burden of looking after diseased family members.

WECF’s Roots

The ‘Earth Summit’ in Rio de Janeiro in 1992 – a follow-up of the UN report ‘Our Common Future ‘-  brought together many enthusiastic and active European women working for sustainable development. During this Summit the representatives from Europe agreed to start a cooperation as a new network organisation, Women in Europe for a Common Future- WECF. 

WECF’s Vision

By 2020, WECF is to be one of the best operating networks working in the pan-European region and with partners worldwide, contributing substantially to achieving a healthy environment for all and a world in balance; balance between economy and environment, health and growth, women and men, present and future generations.

WECF Activity Plan 2007

1.3 Introduction: Environmental Challenges in our region

Challenges new EU members states and neighbour countries

Health problems and poverty in rural areas are rising due to a disintegration of basic services in rural areas and lack of environmental resource management. 

The WHO indicated that child mortality caused by water borne diseases in the EECCA region are high, with 14.000 children dying each year. Lack of sanitation, waste-water and solid waste systems contribute significantly to water pollution. Indoor air pollution from burning of biomass and (plastic) waste is another main cause of child mortality in the region. Large amounts of uncontrolled POPs stockpiles are a further characteristic in the region, a thread to groundwater and public health. With the entry of Romania and Bulgaria these environmental health challenges have become part of the EU. 
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	Insufficient quality of drinking water in the village of Prislop, Romania
	Indoor air pollution from bad stoves and waste burning is common in Prislop village, Romania


Challenges European Union

In the European Union the health effects of environmental pollution are often under-estimated and not sufficiently known. WECF’s high level round table “Clean, Clever and Competitive from a Citizen’s perspective” in Brussels (27.11.06) brought together key environmental health experts with EU policy makers, and showed the economic cost and need for stronger environmental measures in the areas of air pollution, water pollution, climate change and hazardous chemicals. The inability to halt the loss of biodiversity in the EU is a further great challenge. Climate Change is further aggravating existing environmental problems such as biodiversity loss, desertification, and increase of water and vector borne diseases. At the same time eco-innovation in the areas of green chemistry, renewable energy and re-use of waste-water to new only two examples, are areas where Europe has a competitive edge.
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	Copenhagen RH links testis cancer, environmental pollution and economic growth. Danish drop since 1990 due to better chemical legislation (source: Leffers 11.06)
	Green chemistry, an opportunity for Europe and an answer to the new EU REACH legislation (source: GCN)


1.4 WECF Workplan 2007 Activity 1: Environment and Health

In our work on this level we will strongly advocate:

· The precautionary principle as a basis for policymaking

· Urgent political action for the protection of vulnerable groups—particularly the developing child

· Integrating Health into all Environmental policies and as a starting point for eco-innovations.

· Multi-sectoral, multi-stakeholder approach to tackling the environmental burden of disease

· Sustainable consumption and production patterns

In the year 2007, WECF will work on 6 programmes to reach this long-term goal

1. Clean, Clever and Competitive from a Citizen’s Perspective: 
Environmental health and the Lisbon Agenda
2. Children’s Environmental Health (CEHAPE) / WHO H&E process

3. EU Environment and Health Action Plan

4. Environment for Europe 

5. United Nations CSD and UNEP civil society involvement

6. Nesting – Safe and Healthy Environment for new born babies: 
Six country inter-active website and consumer information campaign

WECF’s 4 Strategies:

1. Capacity Building and Awareness Raising

2. Implementing solutions and demonstrating alternatives

3. Advocacy and Policy Recommendation

4. Gender: balanced participation of women and men in policy making and implementation

Program 1 - Clean Clever Competitive from a Citizen’s Perspective 

Clean Clever Competitive from a Citizen’s Perspective: Environmental Health and the Lisbon Agenda
Introduction: The EU Lisbon Strategy

The Lisbon strategy is to make the EU "the most dynamic and competitive knowledge-based economy in the world capable of sustainable economic growth with more and better jobs and greater social cohesion, and respect for the environment by 2010”. The Lisbon strategy also foresees that the EU should have increased labour participation of women (60%), youth and the elderly. These are all health vulnerable groups. However, investments in society are focused on education rather than health (though the former is also valuable). 

The Dutch Presidency of the EU revived the environmental pillar of the Lisbon strategy. Resource efficiency and energy efficiency (=dematerialization) are a key to achieving a competitive Europe as envisaged in the Lisbon strategy. 

WECF Goal for EU Lisbon Agenda:  

To get environmental health prioritized in the Lisbon Agenda (to achieve the Overarching Goal). This implies that the European Commission recognises environmental health threats not only as threats to society and the environment, but the economy as well. We aspire for trickle down affects, whereby Commission legislation notates this fact and introduces clear targets and measures to Member States to mitigate the EBD.

WECF works from our own knowledge base built up by:

· Results of the WECF international scientific expert workshop on the EBD (Apr. 2006)

· WECF briefing on the EBD (Nov. 2006), and other related publications from DG Env., DG Sanco, DG Research, and the EEA, amongst others.

· Insights from the International High Level Roundtable on Environmental Health and Lisbon (Nov. 2006)

· New findings in the field (ongoing)

Means to Achieve:

Advocate for the addition of key sentences into the Community Lisbon Report and other leading Commission documents on Lisbon (i.e. Integrated Guidelines for Growth and Jobs).

Timeline:

· Mar. 2007 (8-9) the Spring Council (Heads of State) will endorse country-specific recommendations on the implementation of the Lisbon Process

· Oct. 2007 (15) Member States will publish their National Reform Programmes (programmes that show the implementation process and plans for achieving Lisbon)

· Jan. 2008: Commission presents Strategic Report (to be discussed by Spring European Council)

· Will take into account the evaluation of the implementation of the NRPs 

· Based on Commission proposal the Integrated Guidelines for the new cycle, w/country specific recommendations, will be formally adopted June 2008

· Early 2008: Commission presents 3rd Community Lisbon Report and proposals for revised Integrated Guidelines (2008-2011) (euractiv)

· Spring Summit (March 2008))

· MSs will vote on Integrated Guidelines 

· Autumn 2008: MSs present second round of NRPs, based on revised integrated guidelines.
Strategy 1: Capacity building and awareness raising

Since the inception of the Lisbon Agenda, attention has shifted away from Commission documents towards the Member States National Plans for achieving Lisbon. Responding to this shift, WECF recognizes the importance of building her member capacity on the matter of Lisbon.

Activities:

Build the capacity of WECF and Members and Partners on the issues of the environmental burden of disease and the Lisbon agenda.

Improve the internal competence of WECF by continuing to follow developments regarding EBD, Lisbon and overarching, the Sustainable Development Strategy process.

Dialogue with key actors, partners, attend relevant workshop and events

Strenghten internal communication with WECF working groups

Start building capacity of our Members and prepare for advocacy actions.

Update and Translate WECF EBD briefing

Increase WECF communication

Strategy 2: Implementing Solutions, Demonstrating Alternatives

Encouraging the sustainable use of resources and spreading eco-efficiency technologies is a guideline in the frame of Lisbon but not enough attention is given to this aspect. WECF recognized the importance of speaking in Lisbon terms – competitiveness and innovation are key elements herein. WECF wants to promote examples of eco-innovation and efficiency, especially when attention to health is given.

Activities:

Together with members, WECF wants to identify, catalogue and promote examples of eco-innovation that give attention to health, see also Nesting and Safe Chemicals working groups work on substitution.

Strategy 3: Advocacy and Policy Recommendations

WECF wants to see environmental health integrated into the Lisbon Strategy. Our aim is that clear targets and measures are introduced (via the e.g. Community Lisbon Report, Integrated Guidelines for Growth and Jobs, National Reform Programmes-NRPs) to help reduce the environmental burden of disease (EBD). An EU and national approach is needed to achieve this.
Activities:

EU Level-lobbying the process via the different Commissions (with a focus on DG Sanco and DG Environment, European Councils, MEPs, and key actors/change agents) 

· Letters to the German Ministers of Environment, Health and Industry (via post and fax, with follow-up actions) for the Spring Council meeting

· Letters to all EU 27 Minister of Environment, Health, and Industry to influence their contribution to the Spring Council.

· Letters to the President of the EU, Chancellor Merkel, and Dutch Prime Minister Balkenende (via fax and post, with follow-up actions) in advance of the Spring Council.

· WECF will work with the Lisbon lobby of the EEB to incorporate environmental health component(s) into their Spring Summit materials

· Press Work 

National Level-lobbying of the individual Member States (via our Members and Partners):

· In October 2007, Member States will publish their NRPs (programmes that show  implementation process and plans for achieving Lisbon). WECF will be following the Dutch and German plans in particular, following-up with National letter writings.

· Press work follow-up and lobby with Dutch and German Ministers responsible for Lisbon input (Health, Environment, and Industry).

· Personal Letters to the Dutch and German Heads of State
· Joint Letter to the EU Heads of State, cc to Ministers of Health, Environment and Industry.
Program 2 - Children’s Environmental Health

WECF is the elected representative of the environmental organisations (European Eco Forum) in the European Health and Environment Committee. The EEHC steers the Health and Environment policy process for the EU and EECCA region. The secretariat is hosted by WHO Europe (http://www.euro.who.int/eehc). Together with HEAL – representing the health organisations -, WECF organises the input of civil society in this process. 

This process brings together environment and health ministers from 53 countries of the EU and EECCA region, and is a fertile ground for discussion and development of new effective environmental health policies, in particular for new neighbour countries and third countries in the areas of air pollution, chemicals, transport and water. The focus of the current five year period are the Children’s Environmental Health Action Plans.

The member states have encouraged WECF and HEAL increasingly to provide speakers to the meetings of the member state representatives and to organise items of the agenda of the upcoming inter-ministerial conference. WECF contributes with its activities to involvement of women’s and environment organisations in the implementation at European and national level.

The key event in this process in 2007 is the Health and Environment Inter-ministerial June 2007 (Vienna)
In this meeting of Ministers of Health and Enviroment, progress will be reviewed since Budapest 2004 (CEHAPE) in preparation for the 2009 Health and Environment Ministerial Meeting (Italy)

Agenda

· NGO Evaluation of progress made in the WHO European Region since Budapest (CEHAPE)

· Organise in cooperation with HEAL and Austrian Doctors for the Environment, the CEHAPE award scheme – part of the official programme of the inter-ministerial Vienna.

· Providing examples of NGO experience with tools for policy makers (e.g. assisting local level, health systems, health in other policies)

· Emerging priority issues

· Contributing to the development of the focus and agenda for the Ministerial Conference, Italy 2009

Strategy 1: Capacity Building and Awareness raising

WECF raises awareness with its members and other Environmental Organisations about the importance of involvement in the Children Environmental Health process WECF will also launch in 2007 the European Healthy Environment School Campaign, implementing the CEHAPE at school level in 3 European countries.

Activities: Informing environmental NGOs on CEHAPE

WECF informs the 300 members of the European Eco-Forum via the monthly Eco-Forum  newsletter and the WECF e-newsletter about the developments of the CEHAPE Health and Environment process. At key events such as ministerial conference, WECF organises the NGO participation.

· Information on CEHAPE to Eco-Forum newsletter

· Information on CEHAPE to WECF e-newsletter

· Organisation of the 28th of February 07 NGO preparatory meeting for the inter-ministerial of June, together with HEAL and ADFE

· Coordinating an NGO/Members CEHAPE Assessment

· Organisation of the CEHAPE best practice award for the inter-ministerial conference, 14-16 June Vienna together with HEAL and ADFE

· Organisation of the NGO side-event in Vienna, on June 13, together with HEAL and ADFE

· Organisation of the NGO input into the official inter-ministerial sessions, speakers, interventions, election of 6 environmental NGO representatives

· Presenting results of WECF/Heal workshop at the EPHA “Health and Enlargement” Conference (Bratislava, April 07)

· Creating and Distributing new publication on WECF actions to achieve the MDG and CEHAPE (practice and experiences)

Activities: Involving Schools in implementing CEHAPE “European Healthy Environment School Campaign”

WECF will officially launch its “European Healthy Environment School Campaign” at the inter ministerial conference on Children’s Environmental Health in Vienna, 14-16 June 2007. The European Healthy Environment School Campaign aims to involve school children from schools in 3 EU countries in implementing CEHAPE at school level. The schools will set up working groups of pupils on one or several of the 4 CEHAPE regional priority goals, Water, Air-pollution, Urban environment and Chemicals. The working groups will work to develop concrete and practical pollutions to improve pupils environmental health in their school environment. For example. The best proposal will be awarded and presented at the next ministerial conference in Italy, 2009.

· Brochure and internet presentation of the European Healthy Environment School Campaign

· Launch of the European Healthy Environment School Campaign at the inter-ministerial conference 14-16 June Vienna

· Workshop launching the programme in first 3 schools in Bulgaria, Germany and Greece

Strategy 3: Advocacy Children’s Environmental Health 

As representative of the environmental NGOs in the European Environment and Health Committee, WECF has the opportunity to strengthen participation of environmental organisations in this policy process. In 2007 WECF will support the participation of environmental NGO representatives in the process, by allowing them to participate in the meetings of the EEHC and CEHAPE task force meetings, and when possible to give interventions and presentations to the member states involved. WECF focus in on involving environmental and women’s NGOs from new members states to allow a new focus on the specific environmental health problems of these states.

Activities: Participation in policy making, policy recommendations

WECF will facilitate participation of women’s and environmental organisations in the Health and Environment policy process.

· CEHAPE 1st Feb 2007, Brussels, 1 Bulgarian representative

· EEHC 26 - 27 Feb 2007, Brussels, 4 representatives, Bulgaria, Austria, Netherlands, Russia

· NGO statement on progress of national CEHAPEs

· Inter-Ministerial Conference Health and Environment, Vienna 14-16 June 2007, participation of 6 environmental NGO representatives

· Position paper, presentation at inter-ministerial

· Presentation of “Nesting” website at CEHAPE meeting, Autumn 2007

Program  3 - EU Environment and Health Action Plan

WECF aims to contribute to the  implementation and further development of the Health and Environment Action Plan of the EU

The European Environment & Health Action Plan aims at implementing the Environment & Health Strategy, also known as SCALE, by 2010. 

WECF will use the opportunities of the Review of the Action Plan  in 2007 to develop and promote recommendations to  strengthen the action plan  for the coming years and ask attention for elements that are  essential in the SCALE  Strategy  or came out of the Technical working Groups , but  did not yet get translated into the action plan. New developments and results  in the scientific field  that support the priority goals of women for health and environment policy, will be brought to the attention of politicians  and policymakers at EU and national levels during the process. 

WECF will continue to approach and involve more women at professional and citizens level in the  awareness raising and advocacy work,  to strengthen health and environment policy and to get to  integration of H&E in other policy sectors.

Participation by WECF in the Political process of  developing the Environment & Health Action Plan 2003-2006

Before providing the Action Plan, the Commission organised a stakeholders’ consultation on the Strategy SCALE..  WECF participated in this stakeholder Forum and was also accredited to participate in the Consultative Forum (delegates from MS and EU institutions and representatives of industry, NGO’s)  WECF also participated in one of the 12 Technical Working Groups set up by the Commission, on neurotoxic substances. These groups produced base-line reports and recommendations, to be used as an input for the Action Plan.

The H&E Action Plan was presented by the EU at the Budapest Interministerial Health and Environment Conference in  June 2004, where WECF took an active role in organising NGO participation and  advocacy.

WECF commented in the consultative Form on the EU H&E Action Plan  . Some important elements of the original SCALE strategy were  lost in the plan, such as: 

the focus on children, the aim of reducing exposure to pollutants, the precautionary principle ,an immediate legislative action on the most hazardous substances.

Despite these shortcomings WECF  supported the Action Plan and its implementation,  as it poses a new opportunity for integrating health and environment policies and integrating environmental health protection in other policy sectors. Participating in the process of implementation of the action plan gives WECF a wealth of research information and valuable contacts with experts and policymakers,. This is of great importance to improve the professional quality of WECF in advocacy and development of clear policy views and recommendations.  It gives WECF as a women’s network  new opportunities to voice the specific concerns and priorities  of women for the H&E policy in  relevant political and technical forums.

The Action Plan has now three major goals: 

· Improve the information chain to understand the links between sources of pollution and health effects 

· Fill the knowledge gap by strengthening research and addressing the emerging issues on environment and health

· Review policies and improve communication

End of 2004 WECF participated in the EU conference on Implementation of the Action Plan. In 2005 and 2006 WECF has contributed to the implementation by. ,a:  awareness raising and capacity building  on the Action Plan) by giving input to the process itself in the consultative forum and by written comments on draft documents.

c. by organising round table discussion between experts and NGO’s on the assessment of impacts of pollutants on health and   particularly  women and children’s health,  to develop policy recommendations. (2005, NL)

The aim of WECF in 2007 is: 

to participate actively in the implementation and further development of the EU H&E Action plan e.g. through  the Consultative Forum, in order to:

· represent women as stakeholder  group.  coordinate expertise and  facilitate input of member organisation’s and affiliated experts and organisation’s in the process. 

· To emphasize in all meetings and comments the need to protect prenatal development, and children’s  and parental health, as critical factors determining the health of future generations of Europeans

· .to draw attention to new scientific insights  on the assessment of the environmental burden of disease – based on   WECF ‘s Expert Workshop and High Level Round Table  in 2006 - and the need to translate this new paradigm  in  building the  information system  and  defining  urgent priorities for legislative action 

· to  remind the EU and MS of the original goals of the SCALE strategy , in which data collection will  have to go hand in hand with  policy measures aimed at prevention of  environmental health damage, applying the precautionary approach and with a focus on children

· to work closely together with NGO colleagues and experts in all the above mentioned 

To reach the above mentioned goals WECF will use the following strategies and carry out the following activities:

Strategy 1: Information collection and distribution,  Capacity Building and Awareness Raising

Activities 2007:  

· Disseminate information on new research outcomes on H&E and on EU policy and documents by publishing new s items and articles on WECF website

· Organise 1 workshop during the WECF general member meeting, on  the EU H&E action plan and related H&E issues

· Build capacity in  the constituency of WECF to participate at national and EU level in the policy development and implementation on H&E by training and subsequent involvement in the consultative meetings.

· Support awareness raising by publicity and media on key new H&E research and policy developments.

Strategy 3: Advocacy and policy Recommendations

Activities 2007:  

Following and participating in the E&H Process at the EU level 

· Prepare policy recommendations and present at the consultative forum (CF) with special attention to mid-term review of the Action plan.

· Special attention to mid-term review of Action plan. (March in CF, May Commission, Review, June discussed in Vienna

· Participation in 2 Consultative Forum meetings with 2 representatives of WECF  

· Involve  at least 2 representatives of member organisations  as from the second CS in 2007 

· Provide written comments on the draft mid-term review and other documents

· Following and participating national implementation

· Members of WECF will be assisted and encouraged to give input to implementation of national health & environment action plans, by organising meetings at national level with politicians and policymakers  e.g. in Germany and the Netherlands , UK. The capacity building, training and dissemination of information mentioned under strategy 1 will help them to do this.  

Program 4 - Environment for Europe

Environment for Europe October 2007 (Belgrade)

On 10-12 October, Ministers and Representatives from UNECE  region (the EU, US, EECCA) NGOs, inter-governmental agencies will come together for the 3 day ministerial conference. EfE has been essential in developing international environmental agreements such as the Aarhus Convention, the PRTR, and several regional conventions and protocols such as the Carpathian Mountain convention.

On the Ministerial Agenda for Belgrade:

· Review of implementation

· Biodiversity countdown 2010

· Education for Sustainable Development

· SEE and EECCA Environmental Strategy Assessment

· Central Asia Sustainable Development initiative

· Sustainable consumption and Production

· Partnerships for climate change, energy

WECF has been involved in the EfE since the Aarhus ministerial conference, and WECF is on the board of the NGO alliance, which has been set up to follow the EfE process, “European Eco-Forum”. WECF has been elected to lead the “Health and Environment” working group.
WECF will provide concrete recommendations on the future of the Environment for Europe process with respect to enlarged EU, in particular on the promoting the ‘globalization’ of its key conventions.

Strategy 1: Awareness raising

Activities 2007:

· WECF Press event Belgrade

· Producing and distributing a new brochure on WECF Projects and Practice

· Co-organising the NGO preparatory meeting for Belgrade (1-3 March 2007, Brussels) with strong participation of WECF members

· Coordinate development of the NGO Review and NGO Statement with strong participation of WECF members

Strategy 3: Advocacy and policy recommendations

Activities 2007:

· Key speakers from WECF members at the ministerial and NGO conferences

· Side event with Aarhus secretariat, the ‘globalization’ of the Aarhus convention, and how NGOs can make better use of the Aarhus convention

· Side event water and sanitation focussing on challenges and needs of the EECCA region

Strategy 4: Gender balancing

Activities 2007:

· Organise participation of a delegation of 30 women environmental leaders to the Belgrade conference

Program 5 - United Nations: CSD and UNEP civil society involvement

With the recent promotion of a new UNEO (United Nations Environment organisation) the mandate and budget of UNEP might be extended in the near future. As UN programme with a limited budget (54 million USD in 2006) UNEP has not been able to play its full role in coordination, compliance and enforcement of Multilateral Environmental Agreements (MEAs). Many of the EU member states are main donors of UNEP and France leads the movement for a UNEO. Discussions are ongoing to end the annual “Commission of Sustainable Development” meetings in New York, and instead have a stronger annual Global Environment Ministers Forum at UNEP. 

WECF is an official partner of UNEP. WECF’s executive director was elected on the 2007 Global Civil Society Committee of UNEP, and in that function organised the NGO input into the 2007 GMEF/Governing Council meeting. 

WECF has Ecosoc status and sends every year a delegation to the Commission for Sustainable Development in New York. 

WECF supports an extended UNEP and upgrading to UNEO, to better coordinate the MEA’s and take actions on gaps and loopholes (e.g. Ivory Coast Waste Dumping). 

Strategy 3: Advocacy and policy recommendations

Activities 2007:

· Developing policy paper chemicals of the UNEP civil society committee 

· Recommendations and interventions on the future of UNEP and UNEO at the roundtables with ministers at GMEF, Feb.2007

· Presentation at UNEP regional civil society conference

· Organise writing civil society position papers for GMEF 2008

· SAICM input, WECF is the NGO focal point for Western Europe (see ‘safe chemicals’)

· Propose side-event on energy – poverty in EECCA region for the CSD session 15 (see ‘safe energy’)

· Input into EU and EECCA NGO statements for CSD-15 (see ‘safe energy’)

Strategy 4: Gender balancing

Activities 2007:

· Organise participation of WECF delegation at CSD-15 (see ‘safe energy’)

· Input into the Women’s Major Group statement for CSD-15 (see ‘safe energy’)

· Input into policy paper gender of the UNEP civil society committee 

Program 6 - Nesting – Safe and Healthy Environment for new born babies

In the run up to birth expectant parents need to prepare a healthy and safe environment for their new born. This ‚nesting’ instinct along with the need to purchase new products for the baby to set up a nursery brings with it the need to research what is ‚safe’ for baby and the need for information on ‚safer’ alternatives.

 In such periods of transition parents become aware of their consumption and behaviour patterns. They are likely to change towards more environmental friendly, healthier and safer products and behaviour. An environment free of hazardous chemicals, free of tobacco smoke, free of fungus and mould, and equipped with furniture, which is safe and suitable for children will protect the health of the newborns pre-emptively. The project will provide positive health effects for the children and increase the expertise of the parents through awareness raising and specific information on potential children’s health hazards in their living environment and suggesting alternative solutions. 

Overall goal: 

Improvement of children’s environmental health

Goals: 

· reducing indoor air pollution (toxic chemicals, tabacco smoke, mould) 

· reducing accidents

· awareness raising in the field of healthy living

· networking (NGOs, authorities, science)
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WECF Nesting project was developed based on the following identified problems and needs:

1. Health reasons

· 200 hazardous chemicals are found in cord-blood of newborns (Harvard Medical University, Lancet November 2006)

· Allergy risk increases, when parents have renovated their house/rooms in the first 6 months after birth (Leipzig, LARS-Study)

· Small children are uniquely vulnerable:

· their systems are immature (organs, brain cells, nervous system, immune system)

· they take in more air, water and food relative to their body weight (greater exposure)

· their behaviour, e.g. Small children and toddlers spend more time in close contact with the floor, where pollutants settle; (source Healthy Flooring Briefing (WEN)

· their metabolism is immature

· early exposure can cause helth effects that damage health not only in childhood but also later in life or even in future generations.

2. Environmental reasons

· Small children stay indoors for often up to 90 % of the day, which makes a healthy indoor environment all the more important

· Indoor air pollution is often higher than outdoor

3. Psychological reasons

· Parents, in periods of transition, like when expecting a child,  are more likely to change consumption patterns 

· Young parents are most interested about ingredients of products (source: IKEA-hotline and consumer protection organisations)

· Win-win-situation: parents look for concrete help, the Nesting project offer concrete alternatives

WECF’s Nesting project is carried out with partners in 6 countries Hungary, France, Greece, Germany, Netherlands, and UK.

Countries and partners:

France
Nita Chaudhuri, WECF France

Germany
Sonja Haider, WECF Germany

Greece
Carla Baer Manolopoulou, Clean up Greece, Greece

Hungary
Zsuzsa Kormos, National Association of Large Families

Netherlands
WECF Netherlands

UK
Helen Lynn, WECF/WEN, UK

Strategy 1: Capacity Building and Awareness raising

WECF projects evolve mostly from a request from member organisations concerned about bad health conditions due to environmental pollution. 

Therefore WECF informs consumers about healthy lifestyles. Health concerns are a major catalyst for environmental action.

Activities 2007: 

Interactive six language Nesting Website

Develop interactive website in six languages (German, Dutch, English, Greek, Hungarian, French). The website will:

· Allow to „design“ a baby room and find out about sources of environmental and safety hazards and alternative solutions

· Tips for healthy behaviour, environmental products, labels, information links.

· Cover following product types: renovation, furniture, textiles, care products, all-day products for children aged 0 – 1 year

· Give Information on how to create a healthy environment for newborns

· Show Alternatives for sustainable consumption

Articles in national publications to promote the website

Inform interesting target groups like doctors, midwifes...

Expected results:

· informative, appealing website 

· 10 articles in DE, NL, UK, Greece, Hungary, France

· Presentation at national and international level

Timeline:

· Creating contents, research [month 1-4]

· Design of the interactive website [month 5-8]

· Launch of the interactive website [month 9]

· Promote the website with parents organisations, pediatricians and midwive organisations, women’s organisations and consumer information organisations [month 9-12]

· Press work [month 9 –12]

Activities 2007: 

Spreading experience in the network

· Workshop during WECF’s General Members Meeting presenting best practices on Health and Environmental Policies and the Nesting Programme, to all WECF members and invited NGOs from South Eastern Europe. 

· WECF and its Turkish member will write a funding proposal (NL MATRA, Nov 07) for an awareness raising project on chemicals and environmental health, which might include a Turkish version of the nesting website.

Strategy 3: Advocacy

Activities 2007

· Presentation of Nesting website at CEHAPE meeting, Autumn 2007

· Information of Nesting website send to key policy makers at the EU Commission DG Environment and Sanco

· Document lessons learned from the nesting project and contribute them to development of the EU Sustainable Consumption and Production Action Plan.

· Proposal on Nesting DG SANCO to launch a Europe-wide Nesting-campaign

· Presentation at WHO process: Children’s environmental health, conference in Vienna, June 2007 

· Presentation at INCHES conference, Vienna, June 2007 

· Presentation at EPHA conference, Bratislava, April 2007

WECF thematic programmes 

1. Safe Chemicals and Sustainable Waste Management




2. Safe Water and waste-water management

3. Safe Energy and Climate Change






4. Safe Food production, rural development and biodiversity



Thematic program 1 - Safe Chemicals and Sustainable Waste Management


WECF has been working for a toxic-free future locally, regionally and internationally for a decennia. Our vision and objectives is that by 2020 all consumer products on the market in the EU and the pan-European region are free of hazardous chemicals. Hazardous chemicals concern all chemicals that are persistent, bioaccumulative, toxic (PBT), very Persistent and very Bioaccumulative (vPvB), carcinogenic, mutagenic and toxic to reproduction (CMR), endocrine disrupting chemicals (EDCs) and neurotoxins. 

Our vision is based on but reaches beyond the legally binding chemicals target formulated at the World Summit for Sustainable Development in Johannesburg in 2002:

“to achieve by 2020 that chemicals are used and produced in ways
that lead to the minimization of significant adverse effects 
on human health and the environment”.

WECF’s Safe Chemicals and sustainable waste management activities will be based on our four intervention strategies and include specific activities targeted at raising awareness of the issue, promoting and implementing solutions to the problem of hazardous chemicals, making a strong contribution to the further development and implementation of chemicals policy, thereby strengthening women’s contribution to this issue. All these activities will ensure that by 2020 consumer products are produced sustainably, free of hazardous chemicals. 

Waste management is closely linked to chemicals management. Especially in the pan-European Region, proper, let alone sustainable, waste management remains a serious problem. Our work to alleviate this situation will be targeted at raising public awareness on problems and policies, and helping to identify alternative solutions, which will pave the way to sustainable management of waste in the pan-European region.

WECF’s 2007 activities in the Safe Chemicals Workgroup will focus on the following four programmes:

· REACH implementation and Pesticides Thematic Strategy

· SAICM and Stockholm Convention

· Waste – health hazards from household waste incineration and obsolete pesticide

 stockpiles in Eastern Europe

· Rotterdam Convention and Asbestos

WECF ‘s 4 Strategies:

1. Capacity Building and Awareness Raising

2. Implementing solutions and demonstrating alternatives

3. Advocacy and Policy Recommendation

4. Gender:  balanced participation of women and men in Chemical management and policy making

REACH Implementation

Background: Given the nature of the chemicals issue, targeted and accessible communication is a prerequisite to effective awareness raising of consumers. More systematic efforts are needed to ensure the women in the EU and the pan-European region have basic information at their disposal which allows for effective and easily understandable communication within and beyond EU borders. One of the main efforts in this context will be to bridge the language gaps and make our primary publication, “Women and their Toxic World,” and other information on hazardous chemicals, available to women in the EU and the pan-European region. 

Moreover, in the second half of 2007, we will be looking into setting up a campaign targeting the involvement of our members and partners in the EU and the pan-European region in order to drive the implementation of REACH in the EU.

Strategy 1: Capacity Building and Awareness Raising

WECF informs consumers about hazardous chemicals in everyday consumer products and their negative health effects on women and future generations

Activities in 2007 under Strategy 1

· Monthly Update to Safe Chemicals Working Group 

· Distribute “Women and their Toxic World” in the EU and the pan-European region

· Translate “Women and their Toxic World “into Russian

· Fact sheet on hazardous chemicals in everyday consumer products in English, German and Russian

· Leaflet “What women can expect from REACH”

· Translation and further distribution of WECF fact sheet on household waste burning into Russian and Romanian

· Chemicals policy briefing

· Fact sheet about chemicals policy principles

· “Safe Chemicals by 2020” capacity building workshop at WECF network meeting

“Safe chemicals and toys” outreach campaign

· Focus on chemicals in toys

· Involve 5 countries in the EU& the pan-European region: Greece, Germany, Netherlands, Ukraine, Russia, Armenia

· Testing of toys for example teddy bears for hazardous chemicals such as PBDE and/or DEHP

· Preparation of a simultaneous presentation of results in all 5 countries (2008)

· Preparation of a simultaneous demonstration with “Chemical Toys Mountain” in all 5 countries (2008)

· Highlighting of loopholes in national and/or regional chemicals legislation 

· Highlighting of alternatives to these substances

· Preparation of final workshop with politicians and industry (2008)

Strategy 2: Implementing solutions and demonstrating alternatives

WECF promotes and demonstrates alternative solutions to the use of hazardous chemicals for example through their substitution by safer alternatives

Background: Alternative solutions to the use of hazardous chemicals in everyday consumer products are the best way to make chemicals safe. Indirectly, safer chemicals also mean safer and more efficient production processes, less environmental pollution, healthier women and future generations and a reduction of hazardous waste. One of the most effective solutions is the substitution of hazardous chemicals by safer substances as soon as those are available. A number of such alternatives for known pollutants e.g. plasticizers are available on the market and part of manufacturing processes in big consumer industries such as textiles, cosmetics and electronics. In 2007, WECF will start to make information about substitution, safer alternatives and their application in consumer products available to consumers. In addition, we will, together with NGO partners, endeavour to development a candidates list of hazardous substances for phase- out as regulated by REACH. We believe this will help industry and authorities prepare for substitution. Such a list would also promote investment and research into safer alternatives as well as spur consumer knowledge and demand for safer products. 

Activities in 2007 

· Distribute list with priority hazardous chemicals candidates for phase out and their presence in consumer products as a driver for substitution under REACH

· Promote existing “toxic-free” products database material (WEN, GP and others) as information to consumers

· Promote and distribute information on available safe alternatives to hazardous chemicals (HCWH database)

Strategy 3: Advocacy and Policy Recommendations

WECF promotes strong chemicals policy on the national, regional and international level

Background: In 2006, the EU finalized its most prominent piece of chemicals legislation: REACH. Governments in the EU now face the greatest challenge following the REACH legislative process: how to make a complex and weak piece of legislation such as REACH work, so that it indeed contributes to the protection of human health and the environment in the future. 

Because women are very concerned about pesticides and their negative health effect, the Thematic Strategy on sustainable use of pesticides will be another focus for the WECF policy work on the EU level. WECF aims to ensure that this legislation and its subcomponents stringently mandate and apply the precautionary principle, especially regarding the setting of Average Daily Intakes in order to effectively protect women and children, as well as the substitution principle for Plant Protection Products for which safer alternatives are available.

Our chemicals policy work promotes the following core principles:

	Precautionary Principle


	Right to Know



	Substitution 

Principle


	Producer Responsibility/

No data, No market




Activities in 2007 

· REACH: 

· follow implementation of legislation  as concerns the setting up of the agency, review periods and the phase-out of hazardous chemicals in the authorization phase\

· present REACH to 30 WECF members and other NGOs in the pan-European region in Almaty, Kazakhstan, February 2007

· policy recommendations to EU decision makers on outstanding issues not covered by REACH

· Publish NGO assessment of REACH and needed steps for effective implementation

· Thematic Strategy on sustainable use of pesticides

· Provide policy recommendations to the EP Parliamentary process (adoption of reports, ENVI vote, plenary vote)

· Provide policy recommendations to Council on national level

· Participate in stakeholder seminar organized by HEAL and PAN in European Parliament on 7 March 2007

SAICM and Stockholm Convention

Strategy 3: Advocacy and policy recommendations

WECF promotes strong chemicals policy on the national, regional and international level

A global system for chemicals management called SAICM was adopted at the International Conference on Chemicals Management in Dubai in February 2006 at the UN level. The SAICM Global Plan of Action (GPA) lists detailed activities guiding the implementation of the SAICM framework in order to make chemicals safe. The implementation of SAICM will prove an enormous challenge to governments and NGOs given its non-binding nature. WECF will, therefore, follow and contribute to the implementation process both in the EU (as NGO representative for the EU-JUSSCANNZ regional forum) and in the pan-European region (in the context of the CEE regional forum). 

On the international level, we will continue to follow-up on the implementation of the Stockholm Convention on Persistent Organic Pollutants and its further development as concerns the inclusion of new POPs candidates such as consumer chemical PFOA for phase-out under the treaty. 

Activities 2007:

· Strategic Approach to International Chemicals Management (SAICM) 

· WECF, as the NGO representative in the Informal Planning Committee for the EU-JUSCANNZ region, will give input to the preparation of the next regional meeting in June in Paris

· Follow regional meetings in 2007

· Provide content input on the preparations of a chemicals science conference in 2008

· Provide content input on the preparations for the International Conference on Chemicals Management in 2009 (ICCM2)

· Follow regional implementation process in the CEE region

· Organize an NGO policy workshop for NGOs in the CEE region concerning regional implementation
· Provide input and recommendations on SAICM and international chemicals management to the UNEP European and Global Civil Society chemicals statement
· Stockholm Convention on Persistent Organic Pollutants
· Representation of WECF at the 3rd Conference of the Parties, 30 April-4 May in Senegal
· Briefing for delegates on issues such as POPs waste destruction, POPs monitoring and the inclusion of new POPs into the treaty
· Support the IPEN side event at COP 3
Strategy 4: Gender

WECF highlights how gender is affected by hazardous chemicals and how women can contribute to the solution of this problem
Background: Due to the different health and environmental effects of chemical pollutants on women and men, WECF wants to ensure that women’s and men’s contribution to chemicals policy and chemicals management are in balance. This is for example mandated in the context of the SAICM framework, which outlines as its overarching policy strategy (OPS) “to ensure the equal participation of women in decision making on chemicals policy and chemicals management” (OPS, Governance Objective 16 (c)). This will contribute to making chemicals policy more effective and “prevent the adverse effects of chemicals on the health of children, pregnant women, fertile populations [and others] (OPS, Statement of Needs, § 6(c)). Ultimately, this will lead to the phase-out of hazardous chemicals in consumer products by 2020, inline with our vision.

Activities 2007:

· Present the women’s perspective on chemicals policy and chemicals management to international policy events including the 24th UNEP Governing Council 5-9 February 2007, the 3rd Conference of the Parties to the Stockholm Convention on Persistent Organic Pollutants, 30 April- 5 May 2007, Dakar, Senegal, SAICM regional meetings EU-JUSCANNZ and CEE

· Highlight women’s specific needs and solutions from chemicals policy and chemicals management

· Act as a promoter of sustainable and consumer-oriented solutions to hazardous chemicals in consumer products and pesticides in food

Waste – health hazards from household waste incineration and obsolete pesticide stockpiles in Eastern Europe

Regarding waste management in the EECCA region, we want to raise awareness and build the capacity for our NGO partners to alleviate the problems surrounding obsolete pesticides stockpiles or waste burning in homes and yards. Citizens and authorities are unaware of the serious health problems associated with such practices.

Strategy 1: Awareness raising and capacity building on household waste burning

WECF aims to raise awareness with both NGOs and health professionals. WECF also raises awareness about solutions, such as recycling and composting of solid waste.

Activities 2007:

· Extended publication of WECF health and waste burning fact sheet (English) http://www.wecf.de/cms/publications/2004/homeburning_plastics.php 

· Translation of the WECF waste burning fact sheet into Bulgarian, Romanian, Russian

· Layout, Printing of ‘don’t burn plastic waste’ poster in Armenian (1000)

· Copies (100), Layout and Distribution of the ‘Waste Burning’ film made in 

· Layout, Printing (1000) and Distribution of the Ukraine obsolete pesticide case study booklet
· Case study on lessons learned from master composting training programme Bulgaria, layout, printing (1000), distribution

· Seminar for 200 teachers of Mehidinthi county, Romania, on environmental management, with a focus on composting, organised by the director of the school of Garla Mare Village (similar seminar in 2006 attracted 150 teachers) with support of WECF

Strategy 2: Implementing solutions

WECF is regularly confronted with obsolete pesticide stockpiles in its projects.

WECF has found several destroyed obsolete pesticide and fertilizer stockpiles in the project villages where it works, has tested high levels of nitrates in the groundwater which could be linked to the fertilizer stockpile, and aims to support the local communities in cleaning up the dump sites. 

WECF also promotes alternatives, and works on developing solid waste management strategies in communities in Bulgaria and Romania. 

Through setting up a Master Composting Training Programme we intend to demonstrate alternative solutions to local waste management. In addition, WECF is looking into  fundraising activities to finance the safe destruction of obsolete pesticides in Ukraine
Activities 2007

· Support the development of a second IPEP project of the International POPs Elimination Network, to support NGOs and local authorities to contain and eliminate POPs stockpiles, in particular obsolete pesticide dumpsites.

· Fundraising for cleaning up the destroyed obsolete pesticide and fertilizer site in Bobrik, Ukraine
· Fundraising for cleaning up the destroyed fertilizer pesticide site in Vertyevka, Ukraine

· Continued advocacy work about the largest Armenian obsolete pesticide dumpsite in Armenia, see WECF publication http://www.wecf.de/cms/publications/2006/rural_armenia.php
· Master composting programme in 2 villages Topoli and Sulitsa, Bulgaria, with the aim to have 10% of the village population composting by the end of 2007

· Separate waste collection and composting training in 1 village in Romania, Garla Mare

Strategy 3: Advocacy and policy recommendations

WECF sounds the alarm with policy makers about the lack of action in cleaning up the large amounts of obsolete pesticide stockpiles in the EECCA region. WECF also calls attention to the ignored link between energy poverty in the new member states and EECCA region, and the burning of (plastic) waste in homes. WECF proposes recommendations on effective policies to promote household composting in new member states. 

Activities 2007

Household composting

· Policy recommendations on efficient household composting programmes for Bulgaria, based on the demonstration projects of WECF Bulgarian members

· Presentation of the policy recommendations at WECF policy event in Varna, July 2007

Household waste burning and obsolete pesticides

· Distributing WECF’s household waste burning fact sheet at the Ministerial Conference Environment for Europe, Belgrade Oct. 2007

· Distributing WECF’s obsolete pesticide case studies (Armenia and Ukraine) at the Ministerial Conference Environment for Europe, Belgrade Oct. 2007

Rotterdam Convention and Asbestos

In WECF’s implementation projects in Eastern Europe (Romania, Bulgaria, Ukraine, Kazakstan, Kirgistan) NGO partners are unaware about the health hazards of asbestos and frequently use asbestos for ecological sanitation buildings. When the environment and health authorities in the countries are questioned about the health problems of asbestos, the response is that ‘our asbestos is safe’. 

WECF is also greatly concerned with the failure of the COP-3 of the Rotterdam Convention on Prior Informed Consent (PIC) for Certain Hazardous Chemicals and Pesticides in International Trade to include Crysotile Asbestos on the Annex III of the Convention.  WECF addresses governments to include Crysotile Asbestos on the Annex III at the COP-4 scheduled in 2008 .

Strategy 1: Capacity Building and Awareness Raising

· Activities 2007 (co-funding from German Ministry of Environment pending)

· Presentation at NGO Chemicals conference in Kazakhstan, February 2007

· Testing Ukrainian asbestos in EU laboratory

· Fact sheets in Russian about Asbestos, its distribution and production in the Eastern European countries

· Awareness raising among WECF partners

Strategy 3: Advocacy and policy recommendations

· Organising an asbestos workshop in Kazakstan, with experts from Kazakstan, the Rotterdam Convention expert panel, IPEN and the international trade unions (co-funding German and Kazakh Ministry of Environment not yet confirmed)

· Call on governments to counter the failure of the COP-3 of the Rotterdam Convention on Crysotile Asbestos in the UNEP global civil society statement and during interventions of the roundtables with Ministers at the Governing Council Meeting. 

	[image: image8.jpg]



	[image: image9.jpg]




	Burning all sorts of waste, including plastic

waste, in house and yard is common practice in new member states, here a school yard in Romania
	There is little or no awareness of health

 hazards from outdoor and indoor incineration of plastic waste, school children continue to play in this school yard in Garla Mare, Romania


Thematic program 2 - Safe Water, Sanitation and Waste-water management

WECF Water Goal: By 2020 all have access to safe and affordable water and sanitation and take preventive water protection measures

WECF builds capacity on protecting water sources, river basin and Integrated Resource Water Management (IRWM). WECF builds capacity of members on safe sanitation and re-use of waste-water and the nutrients contained in waste water. WECF raises awareness and the link between water pollution, sanitation, hygiene and health.

The new member states, Bulgaria and Romania in particular, have great difficulty in complying with the European Water Framework Directive. Providing safe drinking water to the citizens of these new member states is currently not possible; an estimated eight million mostly rural inhabitants rely on unprotected wells. 

Romania has over ten million inhabitants not connected to a centralized sewer system. The World Bank estimates that at least 25% of groundwater nitrate pollution comes from pit latrines and badly functioning septic tanks. WECF, in its project work in Romania and Bulgaria, has found high to very high levels of nitrates, faecal bacteria and pesticides in drinking water wells of three villages. The situation in the new neighbour states is very comparable to that of Romania and Bulgaria, with – according to the OECD – a declining number of citizens having access to a safe drinking water supply. 

River basin management is a further challenge, especially in hostile political situations as for the river Dniester, shared by Moldova, Transdniestria and Ukraine, or in the case of the Armu Darya in Central Asia shared by five countries including Afghanistan, and whose overexploitation is the reason for the drying up of the Aral Sea. 

The EU Water Framework directive and Urban Waste water directive are key instruments to address these problems. An extension of the urban waste water directive to cover waste water of small communities after the example of the Finish waste water code of 2005 would be needed to address the specific needs of new member states and the increased need for waste-water re-use in Southern European arid regions. 

In addition to EU legislation, the UN-ECE and WHO Transboundary Water Convention and Water and Health protocol are important instruments for the greater European region.

WECF’s activities in 2007 will focus on the following 4 campaigns:

· Drinking water and water source protection
· Waste Water and Sanitation, protecting groundwater and public health and promoting reuse of waste water and nutrients

· Integrated Water Resource Management and citizen’s involvement in river basin management

WECF’s 4 Strategies:

1. Capacity Building and Awareness Raising

2. Implementing solutions and demonstrating alternatives

3. Advocacy and Policy Recommendation

4. Gender: balanced participation of women and men in policy making and implementation

Drinking water and water source protection

Strategy 1: Capacity Building and Awareness Raising on drinking water quality and water source protection

WECF raises awareness of drinking water quality by inter-active drinking water testing with schools and communities, and by capacity building on water safety plans and EU drinking water legislation.

Activities 2007:

Awareness Raising through School activities

· Nitrate monitoring by school children of their drinking water wells in 4 countries, seasonal mapping of results, linked to seminar on the link between water pollution and health

· Dissemination of water protection handbook by pupils of schools in Romania (partnership with Province Overijssel)

Press activities

· Translation of the WECF water documentaries of Romania and Ukraine into French, 50 minutes to be shown on Arte TV (summer 2007)

Strategy 2: Implementation of solutions

WECF implements demonstration projects for improved drinking water supply in with partners from the new members states and EECCA region.

Activities 2007:

· Fundraising for safe water supply system for Garla Mare village, Romania

· Workshop for representatives of local authorities and NGOs on how the EU structural funds function, and can support developing safe drinking water supply in rural areas of Romania (March 2007)

· Connecting 70 households to an existing drinking water supply system in Karakalpakstan

· Connecting 90 households in Hyanist village Armenia and testing soil filters for grey water treatment

Strategy 3: Advocacy and Policy Recommendations

WECF documents lessons learned from implementation and capacity building activities and formulates and presents policy recommendations.

Activities 2007

Advocacy - activities international

· Present NGO statement and speak at the ‘right to water’ panel at the MOP1 of the Water and Health protocol, Geneva (Jan 07)

· Translate as part of the workplan of the Water and Health protocol, the guidelines on small and very small drinking water supply systems into Russian

· CSD – 15, take part in the preparing of the water review CSD16

· Contribute to the EUWI Stakeholder meeting, Stockholm

Strategy 4: Gender, involving more women’s environmental leaders in water policy decisions 

WECF supports the participation of women water experts in policy processes.

Activities 2007:

· Support a delegation of 5 women water experts of the WECF network to participate and contribute to the MOP1 of the Water and Health protocol (Geneva, Jan 07)

· Support a delegation women to participate in the EUWI stakeholder meeting

Waste Water and Sanitation, protecting groundwater and public health and promoting reuse of waste water and nutrients

Strategy 1: Capacity Building and Awareness Raising on Waste Water and sanitation
WECF raises awareness about the link between badly managed waste water and ground water and drinking water pollution, on affordable and sustainable ecological waste water and sanitation systems, and on the safe re-use of waste water and nutrients. 

Activities 2007

Training seminars for NGOs, local authorities and local businesses on safe sanitation and waste-water re-use 

· Training of 24 WECF members in 12 countries on implementation of safe sanitation and water protection measures (Afghanistan, Armenia, Belarus, Bulgaria, Georgia, Kyrgystan, Kazakstan, Moldova, Romania, Tadjikstan, Ukraine, Uzbekistan)

· Training of local builders in 12 countries on how to assure the highest hygiene standards while providing low-cost locally produced ecological sanitation and waste water treatment. 

Educational publications 

· 1 Publication comparing rules and regulations in various EU and other countries on use of waste water and sanitation waste materials (English)

· 1 Publication how to build household ecological dry urine diverting toilets (extended version) in English, Bulgarian, Romanian and Russian

· 1 Publication how to build public ecological dry urine diverting toilets (new) in English Bulgarian, Romanian and Russian

· 1 Poster Ecological Sanitation in Bulgarian, Romanian and Russian

Press activities

· Filming of the demonstration projects, from the first stone till the roof

· Local/national press coverage at 3 openings

· Duplication and distribution on DVD of Arte TV’s 7.5 minute documentary on WECF’s project in Romania (“welcome to the EU” about a Roma village, looking at poverty, hygiene, gender, water, basic infrastructure)

Stategy 2: Implementation of solutions

WECF implements sustainable solutions with local partners, tests their feasibility and promotes their upscaling.

Activities 2007

· Demonstration school garden, re-using waste water and rain-water in 3 countries

· Demonstration of 1 ecological dry u.d. school toilet in Armenia, Bulgaria, Moldova and Romania

· Building of 14 household demonstration toilet buildings in Ukraine, Romania, Bulgaria, Armenia, Uzbekistan and Kyrgystan.
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	School ecological toilet house using a dry urine diversion system build as part of a WECF project in Romania. The previous toilets were unhygienic and polluted the ground/drinking water.
	Village well cleaned and repaired as result of the WECF project in Poltava, Ukraine. Water test had shown a correlation between badly maintained wells and high nitrate levels.


Strategy 3: Advocacy and policy recommendations

WECF documents institutional and legal barriers as encountered during implementation projects, formulates policy recommendations and presents these to policy makers

Activities 2007

Technical workshops by international experts on decentralized on-site ecological waste water and sanitation systems to local and national authorities

· Ecosan Conference Moldova (May 2007)

· Ecosan Conference Georgia (Jun. 2007)

· Ecosan Conference Kazakstan (Jul. 2007)

Policy seminars with national and international experts on developing incentives for on-site ecological waste water and sanitation systems

· Bulgaria: “High level decentralized on-site ecological sanitation systems conference, solution for rural areas?” (Apr. 2007)

· Romania: “High level decentralized on-site ecological sanitation systems conference, solution for rural areas?” (Mar. 2007)

· Brussels WECF High - level roundtable on the re-use of waste water and urine, and decentralized on-site ecological sanitation systems as a solution for rural areas in New Member States (Nov. 2007) in cooperation with European water companies (European Water Partnership) and WHO department responsible for guidelines on re-use of waste-water. Participants expected from the European Commission, European Parliament, and the business and science sectors

· Organise a regional Women for Water conference with water business and policy makers(Nov. 07 Kiev)

· Organise a side-event at the Ministerial Belgrade Environment for Europe 2007 on ecological waste water systems and groundwater protection

Strategy 4: Gender, involving more women’s environmental leaders in water policy decisions 

WECF supports the participation of women water experts in policy processes in general and will  support women’s environmental leaders to participate in the above policy events.

Integrated Water Resource Management and citizen’s involvement in river basin management

Strategy 1: Awareness raising and Capacity building

WECF supports capacity building on practical demonstration projects to improve river basin management and the development of river basin management strategy plans for tributary rivers.

Activities 2007

· Seminar on development of river basin strategy plans for tributary rivers of the Dniester, for 15 communities from 4 tributaries, in cooperation with OCSE and UN-ECE, Moldova, May 2007

Strategy 3: Advocacy and policy recommendations

NGO participation in national and international policy processes on river basin management, promoting the principles of the EU WFD and IRWM.

Activities 2007

· Contribute to the follow-up of the MOP-4 of the Convention on the Protection and Use of Transboundary  Watercourses and Internationals Lakes (Nov06, Bonn)

· Contribute to OSCE’s conference with Ministers of Foreign Affairrs, Vienna, May 2007 (official agreement on Dniester river basin)
· Contribute to OSCE’s and UN-ECE’s side event on Dniester river basin management during the Ministerial EfE conference in Belgrade (Oct. 2007)

Thematic program 3 - Safe Energy and Climate Change

Long Term WECF Goal by 2020:

Safe Energy and Climate Change Goal: by 2020 all have access to safe, affordable and renewable energy

Introduction to ‘safe and affordable renewable energy’: 

WECF members have defined safe and affordable renewable energy as sustainably produced energy, which does not have negative health and environmental effects.

The main focus of WECF is to raise awareness about the hazards of nuclear energy, climate change and energy poverty (specially the ECCA countries) and consequences like indoor air-pollution.

At the same time WECF promotes solutions: renewable energies, energy saving and climate change adaptation strategies

Because of the very different situations in the Western European and Eastern European Countries, WECF has identified:

· energy poverty in Eastern Europe – focus on providing affordable, healthy and sustainable solutions, and non-nuclear (demonstration projects)

· energy inefficiency in all EU countries, particularly in the old member states, focus on changing energy consumption behaviour (saving energy, investing in Renewables), looking not only at technical options, but lifestyle options. 

WECF work plan 2007 focuses on the following programmes:

1. Health risks of nuclear energy

2. Energy poverty in Eastern Europe and challenges for climate change policies : Adaptation strategies to climate change

3. Renewable energy and energy saving for EU and EECCA 

WECF’s 4 Strategies:

1. Capacity Building and Awareness Raising

2. Implementing solutions and demonstrating alternatives

3. Advocacy and Policy Recommendation

4. Gender: balanced participation of women and men in policy making and implementation

Strategy 1: Awareness raising and capacity building on risks of nuclear energy 

WECF raises awareness about health and environment effects of nuclear technology together with women organisations from EECCA who experience serious health problems in their areas because of ionising radiation. Ionising radiation is a specific concern in the new member states and new neighbour countries, in particular because:
· The region has known the worst cases of nuclear contamination, Majak (Chelyabinsk, South-Urals), Chernobyl (Ukraine), Semipalatinsk (Kazakhstan) and large parts of the population suffer long-term health effects.

· For a long time, health effects especially from low-dose radiation, was not acknowledge by the Soviet authorities, leading to great suffering among populations living in the contaminated areas, and no perspective for improvement. In Chelyabinsk, Children of the 3rd generation of mothers exposed to low-level radiation, have more severe health effects than their grandmothers, including chromosome mutations. 

· The unsolved problem of nuclear waste has not only become a terrorist threat in the region, but also a global environmental threat, with low-dose nuclear water and waste moving via EECCA rivers into the Arctic fish breeding grounds, and from there down to Europe.

· A great number of new nuclear power plants are planned in the region, many of the Chernobyl type reactor, but safety can not be assured (which even Sweden can not guarantee, the one country of which this was generally expected

Activities 2007

· Publication on the occasion of the 50th anniversary of the nuclear catastrophe in Majak (Russia, Urals)

· Support activities of WECF members related to the remembrance of Majak (press events, exhibitions, publications)

· Presenting Majak publication at CSD-15 and UNFCCC Indonesia

· English version publication of the Ukrainian expert study on the health effects of Chernobyl radiation on the population
· Distributing information on new nuclear energy and uranium mining developments in the EU and EECCA region with all WECF network members, press work where appropriate (e.g. on Belene, Bulgaria)
Addressing the problems and promoting renewables and energy saving as solutions
Strategy 1: Awareness raising and capacity building on energy problems and solutions
WECF tackles the problem of energy poverty in EECCA countries and addresses the problem of energy in-efficiency in the EU. 

In both regions WECF points out the problems and dangers of fossil and nuclear energy. At the same time WECF promotes alternatives to nuclear and fossil energy, particularly energy saving and switching to renewables. WECF builds the capacity of members for implementing energy efficiency and renewable energy measures at the household and community level. WECF demonstration projects document the costs and benefits of decentralised technologies in terms of a safe, secure and economically profitable energy supply. WECF takes a gender-related approach to this issue to take the different lifestyles and opinions of women and men into account. 

Activities 2007:

· Publication of best practices for energy saving and renewable energy projects from network members; Odessa MAMA-86 case, Unison Kyrgyzstan case

· Fact-sheets on how to implement energy saving measures in Bulgarian and Russian. The publications will be available to download from the WECF website see www.wecf.de/publications/

· 10 min. movie about “problems and solutions for countries in transition” with energy poverty in Armenia as example, 500 copies

· 3 one day workshops – in Armenia (Nov 07), Georgia (June 07), Moldova (May 07) - about energy saving and renewable energy possibilities with representatives from local business, governments and NGOs as a solution for climate change, reduction in dependence on fossil and nuclear energy and alleviation of energy poverty.

· Study visit of 3 Armenian WECF members to Munich, Germany, to learn about ecological renovation

· Flyer on the advantages of decentralised energy efficiency and renewable energy, and the dangers of climate change and nuclear energy (Editions in Armenian, Georgian, Rumanian and Russian)

· Capacity workshops during WECF general members meeting in Belgrade, 16-18/10/2007, on gender, climate change and sustainable energy solutions

Strategy 2: Implementation – all programmes were taken into account, demonstrating alternative solutions

WECF supports through projects with its members, two rural communities in Armenia the renovation of their schools, which are suffer from extreme energy poverty and negative impacts of fossil fuels like indoor pollution. WECF and its partner organization, together with experts, do conceptual work and raise funds for the actual renovation. The aim of the renovation is to combine the positive effects of cutting CO2 emissions and fighting against energy poverty. In this context WECF address the issue of bio-fuels as well and the focus is on decentralised energy structures.

WECF and its members contribute directly to implementation of the UNFCCC process. The possibility of utilising the Kyoto mechanism of CDM is being pursued.
WECF is aware of the CO2 emissions through the organisation’s own airtravel. WECF contributes to the EU Kyoto commitments by flying „CO2 neutral“.

WECF contributes to the issue of adaptation and the issue on water scarcity and draughts by research about sustainable sanitation.

Activities:

· Conceptual work for the sustainable renovation of the school in two Armenian villages
· Raising funds for the renovation of the schools
· Developing locally grown energy materials like biomass, knowledge transfer between WECF partner „Unser Land“, where farmers produce energy locally and support the local energy structure. 
· Fact-finding mission in the new EU member states Bulgaria and Rumania for possible partners for the implementation of energy saving and sustainable energy projects

· Fact-finding mission to Bosnia-Herzegovina for possible partners for the implementation of energy saving and sustainable energy projects 

· Calculation of the CO2 emissions by flying of WECF members and its money equivalent for sustainable energy projects. 
· Research about the possibilities of sustainable sanitation to contribute to climate mitigation and adaptation

· Implement the outcome of the WECF Energy “world café” roundtable debate (Nov 2006), by promoting the development by German TV production companies of „Climate City Challenge“, a television programme promoting climate protection.

· Provide support for 20 WECF members to develop till 2011 energy saving and sustainable energy demonstration centers in Afghanistan, Armenia, Belarus, Georgia, Kazakhstan, Kygygstan, Moldova, Tadjikistan, Ukraine and Uzbekistan.

Gender Balancing

Strategy 3: Gender Balancing: Empower women and their organisations to participate in sustainable energy and climate change politics - Advocacy and policy recommen​dations

Women and their organisations must be motivated, informed and trained to enable them to participate actively in energy and climate change politics. This is one important strategic step towards sustainable energy production/use and successful climate change policy. WECF provides target group-specific information and workshops. WECF discusses gender dimensions in energy and climate change politics. WECF strengthens the input of women in the field of energy and climate change.

CSD-14 started a new 2 year cycle under the themes of energy, climate change, atmosphere/air pollution and industrial development in 2006. WECF together with WEDO (Women’s Environment and Development Organisation) and ENERGIA (Network for Gender and Sustainable Energy) have built a working group ‘Women as a Major Group’, to prepare for the CSD-14 and 15, organise side events and prepare interventions to the plenary. The CSD is not a forum for negotiations, like the UNFCCC process, but its aim is to learn from good and bad practice, where the role of grassroots organisations such as the WECF members will be especially important. 

UNFCCC COP13/MOP3 will continue negotiating the Post Kyoto Regime as well as implementation of the Kyoto-Protocol. WECF and its partners were involved in the COPs in the last years and succeeded in bringing attention to gender issues. At COP 12 (2006) WECF partner life/genanet organised two side event and an exhibition booth. In 2007 we will go on with these efforts and hope to broaden our network to more organisations attending the COP.
Activities 2007

· WECF working group climate change/safe energy operates (regular communication, 2 working group meetings). 

· Developing statements, layout, printing (1000) and dissemination at the UNFCCC 16 in Indonesia on: 

· Climate change, sustainable energy and gender

· Safe and affordable bio-fuels

· Nuclear, including uranium mining, and gender

The statement about bio-fuels will be disseminated at the Green Week in Brussels also.

· WECF is present at following dates:

· Activity on Germany’s G 8 presidency, 6-8 June, Heiligendamm, Germany 

· Participation at the Green Week in Brussels, application for a booth

· WECF working group connects with other groups and networks and develops statements for a certain reason:

· EU NGO Statement to the CSD-15

· Raising awareness in cooperation with the two major groups of Women and NGOs at the CSD

· EU NGOs viewpoints in terms of land use in preparation of CSD-16 

· Organise a workshop for women’s organisations and gender & climate change researchers from EECCA to disseminate results of gender activities at UNFCCC, to discuss input from these regions into women’s position papers, and to empower them to participate in the UNFCCC and CSD processes.

· Organise the participation of a delegation of 3 women’s environmental leaders of the WECF network in the CSD-15 and at the UNFCCC COP13/MOP3 in Bali in December 2007, prepared with interventions and an organised side-event

· Application for a side event at CSD-15 on „problems and solutions for countries in transition“

· Application for a side event at the UNFCCC COP13/MOP3 in Bali

· Address the WECF programmes at the COP prep meeting in Bonn

Adaptation strategies to climate change 

WECF takes on the challenge of adaptation to climate change. The IPCC X (last) report, stresses that besides mitigation, it is important to develop adaptation strategy in order to reduce society’s vulnerability to climate change. The adaptation strategy will require the development of new and justification/rethinking of existing technical and economical measures. Moreover, information measures will be needed for a continuous information flow between the various stakeholders in the water and related sectors, as well as for raising awareness of the general public. Public information is not only required to generate acceptance for adaptation measures, but also to decrease vulnerability.

Climate change and water and sanitation

Due to climate change water supply and wastewater disposal services will be directly affected by changes in water variability. Nowadays, water management planning and design of water supply and sanitation systems are still based on the assumption that future climatic conditions would be the same as past conditions. The prospect of climate change, however, adds a broad range of uncertainties to future water supply and demand. Meanwhile, according to the IPCC report, there is a high probability that climate change will have a significant impact on water availability in the Southern European (rural) communities. Therefore, a strategic vision for the development of sustainable water supply and sanitation technologies is needed. 

Innovative technologies, including ecological engineering (e.g. ecological sanitation) can help to adapt the water supply and sanitation sector to climate change. Therefore, research is needed to find out the efficiency and effectiveness of available ecological sanitation technologies. Furthermore, if these technologies are proved to be a better adaptation option in comparison with traditional ones, there is a need to ensure that legal and regulatory framework exists for their implementation.

WECF investigates if sustainable sanitation solutions are a strategy for climate adaptation (and mitigation also).

Activities:

· WECF will cooperate with leading Dutch Universities (Leiden CML and Wagenningen University), with expertise in environmental risk assessment tools (e.g. Life-Cycle Analysis, Factor 5 Analysis, etc) to identify:

· Potential for ecological sanitation (and other decentralised sanitation systems) to be a better adaptation option to climate change in water and sanitation sector (or: to reduce drinking water demand), especially in water-poor Southern EU countries 

· Potential for ecological sanitation to reduce energy demand by the water and sanitation sector for water and waste transportation, as well as treatment of human waste

· Potential for ecological sanitation to reduce the impact of the water and sanitation sector on surface water (as well as groundwater) quality and biodiversity (e.g. euthrophication, nitrates pollution, impact on aquatic biota) in “climate change” stressed areas

· The results and conclusions of the research will be summarised in the fact-sheets on ecological sanitation in a climate change context and will be widely disseminated (print-outs, webpage).

· Furthermore, the outcomes of the research will be presented during the high-level roundtable in Brussels concerning the need to establish a legal framework for ecological sanitation on the EU level.

· This activity also is planned as a preparation phase for one of the ecological sanitation events ("Decentralised sanitation systems as an adaptation tool to climate change") during the Water Conference in Spain (March 2008), which aims to raise interest in ecological sanitation in Southern European countries.

Thematic program 4 - Safe Food production and consumption and sustainable rural development
The WECF safe food programmes are linked to the EU Biodiversity Goal 2010, the FAO SARD, and Agenda 21, specifically chapters 6, 15 and 24 on “Changing production and consumption patterns.” The WECF Working Group on Safe Food originates from WECF’s pre-conference to the World Summit on Sustainable Development (Prague, 2000).

The WECF Working Group on Safe Food promotes examples of how sustainable and organic farming can provide healthier food, improve the overall economic situation and protect natural resources and ecosystems.

Organic farming, although growing, still represents only a small total market share compared to conventional farming. This is primarily due to trade agreements. Under WTO regulations environmental standards are difficult to include. Some health standards are regulated under the Codex Alimentarius, but this is a non-binding treaty under WHO.

The environmental impacts of conventional farming such as pollution from fertilizer and pesticide use and the use of genetically modified organisms (gmos), are not a priority in trade negotiations. Many trade regulations with a negative impact on environment and/or health are upheld in court cases of the WTO’s Dispute Settlement Body. The Multilateral Environmental Agreements (MEAs) do not have such strong instruments for compliance and enforcement of international environmental conventions. In addition, the environmental costs of conventional farming are not integrated in the price of conventional food products. 

WECF Safe Food Workgroup and EU Environment priorities:

The WECF Safe Food Workgroup meets the objectives and priorities of Nature and Biodiversity and Environment and Health.

WECF’s work on environmental education and sustainable food production & consumption, stretches from Western European countries (e.g. Germany, The Netherlands, Spain) to new member states like Poland, Romania and Bulgaria and new neighbour countries like Armenia, Georgia, Moldova and Ukraine and third countries like Kyrgyzstan. All these countries show much interest in sustainable and organic food production and consumption, and protection of traditional species and cultural diversity.

WECF’s Safe Food Goal: 

by 2020, all children, women and men have access to safe, regional, diverse and affordable food, free of hazardous chemicals, nanoparticles or GMO´s, based on fair production and trade, in harmony with nature and landscape, protecting water, soil, air and biodiversity.

The WECF Safe Food Workgroup focuses on 

Protection of Biodiversity and conserving of traditional regional agricultural species

· Polish-German-Ukrainian organic farming exchange project

· Protecting traditional apple orchards - mobile exhibition
Developing regional sustainable food production and consumption 

· Exchange Bavaria – Overijssel, developing regional sustainable food chains in the Nether​lands and Presenting of the experience to the WECF network, Belgrade NGO conference

· Capacity building on organic farming in Eastern Europe: Armenia, Uzbekistan, Georgia, Moldova, Kazakhstan, Kirghistan

Bio fuels – GMOs - Biodiversity

· Capacity building on GMO´s of WECF network: prevention of pollution of the environment by artificial genes in GMOs species and application of the precautionary principle under the Cartagena Protocol

· Capacity building of WECF network and develop of policy statement on Bio fuels – GMOs – Biodiversity

The activities under the Safe Food Workgroup are interlinked. Exchange of experiences and evaluation of the results of the activities in 2007 will be shared with the WECF Network during the WECF’s General Assembly and the International Steering Committee meetings in October and December 2007 respectively.

WECF’s 4 Strategies:

1. Capacity Building and Awareness Raising

2. Implementing solutions and demonstrating alternatives

3. Advocacy and Policy Recommendation

4. Gender: balanced participation of women and men in policy making and implementation

Protection of BIODIVERSITY especially conserving traditional regional agricultural species

Strategy 1.
Capacity building and Awareness Raising

WECF raises awareness on EU Biodiversity and agricultural policies. In particular, the Working Group supports building experience on how rural economic development and protection of biodiversity and health can go hand in hand. 

Polish – German – Ukranian Workshop “Green Bridges”

Title: “Green Bridges Munich – Warsaw - Odessa“

Polish/German/Ukrainian project

Partners: Social Ecological Institute Warsaw (Ewa Ligeza-Sieniarskasei), MAMA-86 Tatarbunary (Anna Bazan) UNSER LAND Munich (Sabine Brückmann)

Objectives:

WECF raises awareness on the EU (Agro-) Biodiversity and agricultural policies. In particular, the Working Group supports building experience on how rural economic development and protection of biodiversity and health can go hand in hand.
Developing trilateral cooperation for the conservation of agricultural biological diversity and the promotion of local products will be created.

Develop formal partnerships for promoting a specific local product (food product or handicraft), involving different community groups: farmers, small food processing industry, producers, sellers, consumers, with the aim to create new, sustainable employment.

Strengthen cooperation between partners from Germany, Poland and Ukraine, will support future integration of the regions.
Activities:

The project will be implemented through study trips, demonstrating local initiatives in the field, information materials prepared by each of the partners, thematic workshops. The activities consist of educational and informational events in Poland, Ukraine and Germany. During this events, the partners will get to know each other and exchange experience. However in each of the three countries the current citizen initiatives have a different degree of advancement, we believe that each of the partners could offer his specific and important knowledge to the others. Basing on this experiences, we want to build in the future a strong trilateral and concrete cooperation between the three organizations.

Each meeting will be hold in a form of workshop where local people, stakeholders and specialists (like farmers, local representatives, environmentalists, etc) will be invited. 

Poland.
Arrival of the German and Ukrainian group, meeting with the polish group. Study trip to the area of Kurpie. The trip participants will discover the project activities  lead by SIE in Kurpie for the „Kurpie biodiversity model“, as well as local organizations initiatives: the group „Neighbours“ in Goworowo commune, the local action group „Green Bridges of Narew River“. The group will look at the environmental value of the region and the existing possibilities of using these values to create local products and alternative sources of income. (creating, selling and marketing a local product, using funds and subsidies like EU funds and others, cooperating with the local governments, organizing cultural events which help the integration of local communities, and so on)

Ukraine:
Discovering the cultural, culinary and environmental heritage related to the agricultural biodiversity of the Odessa region. Meetings with local organizations, associations, farmers, leaders. Discovering the potential and possibilities, visiting the farms that participate in the Ukrainian projects that promote organic farming and local products.

Germany:
Trip of the Polish and Ukrainian group to Bavaria. Discovering the programs run by UNSER LAND, visiting the farms, learning about correct marketing of local products, learning about the ways of building producers groups, local associations and creating networks.

Publication of information materials in 3 languages, for each of the trips. 

The materials will include contacts, description of the organization and of the area, description of experience in current projects, methods used for building solidarity, responsible citizenship and common actions for civil society development.

Expected Results:

More than 80 stakeholders from farmers and environmental organisations, local authorities and business, will have increased their knowledge how to improve the economical situation of rural communities whilst preserving the natural values and cultural heritage.

The participants from 3 regions in Poland, Ukraine and Germany, will have learned how to set up local food production organisations and how to develop a market for typical regional products. The participating farmers will have been given tools to create new jobs in by developing a „niche“ market, such as in local eco-agro-tourism and gastronomy.

Mobile Exhibition “Diversity of apples, diversity of peoples” Protecting traditional apple orchard, protecting cultural diversity

Raise awareness about the value of traditional apples orchards via a mobile exhibition shown at public events in town-halls, supermarkets, schools, international confer​ences in Germany, Poland and Ukraine. 

Partners: „Landschaftspflege Verband Ebersberg“ (Landscare Association Ebersberg), Social Ecological Institute Warsaw (Ewa Ligeza-Sieniarskasei), MAMA-86 Tatarbunary (Anna Bazan) EBERSBERGER LAND Glonn (Sabine Brückmann)

Background

In many rural regions special fruit orchards so called “strewing fruit meadows” were a formative landscape element at the outskirts of villages. But these traditional orchards are being lost at an alarming rate in a lot of European regions.

For example, the Polish rural landscape has been determined by blooming fruit trees with high trunks, which had been cultivated for nearly 400 years. Today, this landscape is vanishing while the old trees are cut down because they are in the way, suffer from diseases or bear fruit different from the ones sold in stores. Traditional home orchards are replaced by mass - produced varieties of the low - growing fruit trees. New generations of farmers do not follow the tradition of grafting the old varieties onto the new trees nor processing the fruits of local cultivation varieties.

Though the modern varieties of trees require much care and plant protection, they are widely planted because of their accessibility, multitude and attractiveness. However, it would be a great loss for the biodiversity and for the Polish culture if the new imported varieties of trees superseded the old regional cultivars. The ancient native varieties of trees are often better adapted to the local environment in terms of cold and disease resistance. They also taste better and provide good value and healthy nutrients that can’t be recreated by scientific methods.

Orchards composed of the ancient cultivars are very important ecosystems, necessary for biodiversity preservation. In the orchards with many fruit trees there is a great diversity of birds, insects, amphibians, reptiles and even small mammals. Although there are also many pests, their number is limited by other predatory and parasitic insect, as well as small birds feeding on insects. Wild bees also play an important role in a traditional orchard because they pollinate much more fruit trees’ flowers than honeybees. For example, to pollinate 1 ha of an apple orchard you need only 550-600 female red mason bees or as many as 70.000 honeybees.

Disappearing fruit tree existence causes not only a depletion of the landscape structure. By the increase of surfaces with little ecological functions the strewing fruit existence is an important retreat area for the animal and plant world. A recent research by a Science Laboratory has shown, that their biodiversity value is more than double that of modern orchards. So the loss of strewing fruit meadows means also a loss of habitats, means reduction of biodiversity, not only on the species level. They function as a kind of memory and keeper of the biological variety. At the same time they increase the landscape structure and contribute substantially to one as "beautifully" felt landscape.

However fruit meadows are deeply embodied in many regions, they are endangered by several causes. Actions, which enhance the consciousness of each, particular for the high importance of these surfaces, and the increase of economic incentives, are inevitable, in order to receive and restore these ecologically valuable surfaces at longer term. Each individual owner of strewing fruit existence must be convinced of the greatness and importance of these surfaces in nature - and landscape protection, in order to be willing to cultivate and maintain these existences despite lower financial benefit.

The main reasons that orchards are suffering are:

· Agricultural intensification - many orchards have been grubbed up and made way for arable or grassland

· Neglect and economic decline - the demand for traditional fruit varieties has declined and so there is little commercial incentive to maintain the orchards

· Lack of awareness and management - there is a lack of awareness of the cultural value of traditional orchards and their importance as a vital wildlife habitat

· Urban Development - many surviving orchards are found close to villages and the pressure to provide extra housing coupled with the lack of legal protection means that many of these orchards are threatened

Activities 2007:

· To take stock of all strewing fruit meadows in a region, by questionnaire and aerial views (with existing information’s/pictures)

· Interview the owners (farmer) of traditional orchards, to document the knowledge of the old species, the special character, special usage.

· Create 5 multi-colour portable exhibition banners (1,0 meter wide – 2,2 meter), presenting: “What is a strewing fruit meadow”, “What is a landcare association”, “How to protect traditional orchard habitat”, “How to market traditional fruit products to protect orchards”, “Stories of the people and “their” apples”.

· Create an information brochure as an supplement of the exhibition.
· Show the exhibition at several events at local (e.g. bank, local authority, schools) at national (e.g. National Fair Warshaw, Green Week Berlin) and at International level (CBD Bonn, EfE Belgrade).

· Translate the Mobile Exhibition into local languages (Russian, Polish)

· Translated the brochure (20 pages) into Russian and Polish

Expected Results:

An estimated 80.000 people in Ukraine, 100.000 people in Poland and 300.000 people in Germany will have visited the mobile exhibition and learned about the value of traditional apple orchards. 

Environmental NGOs, farmers and landscape protection associations from three countries will have cooperated in developing a joint exhibition, relevant to each of the countries. 

Consumers and orchard owners will have been inspired to produce and consumer products from traditional apple orchards, thus indirectly protecting biodiversity and landscape in their regions.

Developing regional sustainable food production and consumption

Developing regional sustainable food production and consumption in the Netherlands, Overijssel Province.

(WECF has received funding from the Netherlands ministry of Environment for this project)

Objectives:

· Development of 2-3 regional sustainable food chains

· Development in setting up sustainability criteria for 2-3 sustainable food chains

· Exchange of experiences in the WECF’s network and interested stakeholders in member countries.
Intervention Strategy 1. Capacity building and Awareness Raising

Activities.

· Identification of key stakeholders for developing a regional chain

· Seminar on sustainable food production and consumption with stakeholders

· Exchange visit with a similar experience in Germany, Bayern, “UNSER LAND”

· Establishment of working groups on product chains, marketing, civil society involvement, and policy influencing

Intervention Strategy 2. Demonstrate Solutions

· Development of 2-3 regional sustainable food chains

· Development in setting up sustainability criteria for 2-3 sustainable food chains

· Exchange experience in the WECF’s network and interested stakeholders in member countries.

Activities

· Selection of most successful food production and consumption chains

· Preparation of a business plan per food production and consumption chain

· Elaboration of funding proposals for subsidies per food production and consumption chains

· Report on the experiences for sharing within the WECF network through the Safe Food Working Group

Intervention Strategy 3. Advocacy and Policy Influencing

Give the civil society a choice to shape their living environment, support their farmers and handcrafts and at the same time learn a lot of the connections between healthy food and healthy environment. 

Activities

· Maintain close contact to the provincial authorities on environment, agriculture and subsidy funds

· Organisation of a seminar on the positive results

· Preparation of a position paper

· Conversations with national ministers of environment and Agriculture in The Netherlands, Germany and at the EU level

Intervention Strategy 4. Gender mainstreaming 

Activities

· Involve women in the initiative group and agenda setting

· Women are paid for their activities and not only work as dependents in free hours

· Women are recognized by the authorities

Expected Results:

· Sustainability criteria in 2-3 sustainable food chains are outlined

· The WECF network members are informed, and the pilots are amplified within the member countries

· Outreach of the Overijssel example to other provinces in the Netherlands, Poland and some EECCA countries.

· Funding of 1 sustainable food chain under the Second Pillar 

· Use this experience for follow-up policy influencing in 2008

Sustainable Agriculture in EECCA region
WECF project: Sustainable Agriculture in EECCA region Capacity building on organic farming in Eastern Europe: Armenia, Uzbekistan, Georgia, Moldova, Kazakhstan, Kirghistan
WECF has obtained funding for a 4 year programme for sustainable development in the 10 countries in the EECCA region. (Netherlands Ministry of Foreign Affairs for this project)

Strategy 1: Awareness raising and capacity building

One of the 4 Strategies of the WECF programme is capacity building on organic farming 

WECF Activity 2007
· Georgia conference, June 2007. WECF will organise a conference in Georgia in an organic farming demonstration center, with NGO partners from around the country, and introduce the basics of organic farming, certification schemes and marketing, and present best practices from WECF partners in Armenia, Germany and Poland. 

· Moldava conference, May 2007. WECF will organise a conference in Moldova (see above Georgia). 
· Kazakstan conference, WECF will organise a conference in Kazakstan with NGO partners from around the country as well as Kyrgystan, Uzbekistan and Tadjikistan (see above same as Georgia).

Strategy 3: implementation. WECF’s strategy is to convince by example. WECF and its local partners work with farmers on pilot plots applying organic farming methods, from crop rotation, use of natural fertilizer, application of organic pest control with plant extracts and insect traps. The farmers are trained to become trainers for other farms, and supported in setting up a demonstration centre. Cooperation for certification schemes and cooperative marketing is developed.

WECF Activity 2007

· Develop sustainable farming demonstration centers. In 2007, the programme will implement pilot organic farming in Armenia, with first trials of marketing and certification. In Uzbekistan a first expert visit and smallscale pilot will take place. Preparation for a trial of organic saffron in Afghanistan will start in 2007, to be implemented in 2008.

· Implement pilot organic farming in Armenia, with first trials of marketing and certification. 
· Organic farming expert visit to Uzbekistan and small scale pilot. 
· Preparation for a pilot of organic safran in Afghanistan (to be implemented in 2008)

Results:

20 environmental and women NGOs and stakeholders from science, local authorities and farmers will have increased their knowledge on practical methods to improve farming and income whilst protecting biodiversity, water and soil.  

4 farmers in Armenia will have implemented improved farming methods, will have developed cooperation for organic certification and marketing, and will have shared their experience with farmers from their region.

2 Farmers in Uzbekistan will have started a demonstration plot adopting sustainable farming methods and applying re-use of nutrients from animal husbandry and ecological sanitation.

Biodiversity, Bio Fuels and GMO´s

Background to the project 

WECF programme Biodiversity, Bio Fuels and GMO´s
Bio-fuels can only become environmentally sustainable when produced locally for local consumption, when produced without GMOs and when produced organically – thus avoiding chemical pollution of water and soil, avoiding mono-cultures and protecting biodiversity.

The practical experience of WECF members in Germany and Ukraine shows that locally organically produced bio-fuels are not yet feasible at larger scale, organic seeds are not sufficiently available, yields in sunflower are too low. Mixed cropping, which would save resources, is restricted under EU legislation.

Eastern European countries hold a big resource of biodiversity and a bigger potential for the production of bio fuels. That’s why it is essential to involve them more intensively in the discussion about the sustainable production of bio fuels and their effects on biodiversity. The same is true for the use of GMOs.

Intervention strategy 1. Capacity building and Awareness Activities.

Share experience with all WECF member organisations on the implementation and advocacy work of the Safe Food Production working group.

· Workshop for Eastern European NGO´s, Belgrade
· Workshop for Eastern European and EECCA NGO´s at the NGO conference in Belgrade (prior to the ministerial conference)
· Translate and print the GMO platform paper into Russian to allow stronger involvement
Intervention Strategy 3. Advocacy and Policy Influencing

WECF programme Biodiversity, Bio Fuels and GMO’s addresses policy integration, as bio-fuel policy is also the domain of the Ministries of Trade, Energy and Agriculture. The policy statements of WECF on bio-fuel address the need for environmental and developmental standards for trade agreements and energy supply on bio-fuels. There is a basic necessity to develop and support sustainable alternative energy-forms- as well as sustainable alternative energy- supply systems.  

Co Contribute to the preparation of the CBD COP9/MOP4 (12. - 30 May 2008) in Bonn and involve environmental and women’s NGOs from new member states and EECCA region in the preparation. Currently civil society especially in the new member states and EECCA region are little aware of GMO´s and have little access to information

Activities 2007

· Letter to German EU presidency on bio-fuels, GMOs and biodiversity, and the need for ratification of the Aarhus GMO extension.

· Participate in national platforms in Germany (FUE) and the Netherlands (DTND and MBD-GMO-platform) on biofuels and GMOs

· Participate in dialogue with Genomics institutes in the Netherlands (Centre for Science and Genomics)

Intervention Strategy 4.
Gender mainstreaming 

Activities

· Ensure women are involved in the initiative group and agenda setting

WECF Cross Cutting Issues

WECF focuses in its work on two cross-cutting issues: 

· Public participation and environmental rights 

Greater public participation in environmental policy making leads to better policies which are have broad support by the population. Environmental destruction and unsustainable use of resources often go hand in hand with a lack of access to environmental decision making, access to environmental information and access to environmental justice. Particularly in the new neighbour countries of Eastern Europe and the Accession Countries, but also in the EU, implementation of the Aarhus Convention is a key instrument for sustainable development.

· Poverty Elimination and Sustainable Development
Poverty elimination and sustainable development, are of key importance especially for the lower income countries in the EU and EECCA region. Environmental improvements that lead to economic sustainability find greater acceptance with citizen’s and policy makers.
Strategy 1: awareness raising and capacity building on Aarhus convention and Environmental Rights

Raise awareness amongst European NGOs of Aarhus Convention 
and Almaty Guidelines

Create knowledge on Aarhus Convention and other legal instruments

Aarhus Convention and Environmental Rights
Activities:
· Publication on the right to a healthy environment

· Coordinating WECF members’ input into the June 2007 workshop “Involving the Public in International Forums Dealing with Matters Relating to the Environment” (Geneva) organised by the Aarhus Secretariat

· October 2007 preparation and conduction of 2 trainings at WECF’s network meeting in Belgrade (workshop A on public participation and the functions of the Aarhus Convention; workshop B on the right to a healthy environment)

Strategy 3: Advocacy and Policy development on Aarhus convention and Environmental Rights
WECF collects evidence and testimonies regarding the right to a healthy environment and presents proposals on how to anchor the right to a healthy environment in EU and national policies (going beyond the Aarhus Convention)

WECF aims to include gender mainstreaming into public participation and environmental rights (see PROGRESS Programme of EU).

WECF raises awareness amongst European NGOs of the Aarhus Convention and the Almaty Guidelines

WECF creates knowledge on the Aarhus Convention and other legal instruments

WECF represent women’s voices at European and international level

WECF aims to monitor the implementation of the Aarhus Convention by WECF’s  members in  30 different EU and EECCA countries.

Activities

· Collecting evidence (overview and analyss of international conventions and treaties, court decisions) and testimonies regarding the  right to a healthy environment

· Preparation of publication on the “Right to a Healthy Environment”
· Distribution of WECF’s “right to a healthy environment” at the meeting of the Working Group of the Parties to the Aarhus Convention in Geneva, 31 October – 2 November 2007
· Organise the active involvement of women’s environmental leaders in the policy process of the Aarhus Convention implementation, through supporting delegations to take part in the following meetings:

· 2-4 May 2007 participation in meeting of the Working Group of the Parties to the Aarhus Convention in Geneva

· June 2007 participation in the workshop “Involving the Public in International Forums Dealing with Matters Relating to the Environment” (Geneva) by the Aarhus Secretariat – co-ordination of the NGO input

· 31 October – 2 November 2007 participation in meeting of the Working Group of the Parties to the Aarhus Convention in Geneva 

· 8 – 9 November 2007 participation in the Third Meeting of the Task Force on Public Participation in International Forums.

· October 2007 preparation and conduction of 2 trainings at WECF’s network meeting in Belgrade (workshop A on public participation and the functions of the Aarhus Convention; workshop B on the right to a healthy environment)

· 10-12 October 2007 participation in the Belgrade Ministerial Conference; organisation of a side event on the Aarhus Convention together with the Aarhus Secretariat

Poverty Elimination and Sustainable Development 

Strategy 1: Capacity Building and Awarenss raising

WECF raises awareness and provides training on drinking water quality by inter-active drinking water testing with schools and communities, and by capacity building on WHO water safety plans and EU drinking water legislation.

WECF raises awareness and provides training about the link between badly managed wastewater and ground water and drinking water pollution, on affordable and sustainable ecological wastewater and sanitation systems, and on the safe re-use of wastewater and nutrients.

WECF raises awareness and provides training about the link between energy poverty, bad health and poverty, and about affordable, local solutions. 

WECF raises awareness and provides training on improving agricultural practices in accord with environmental sustainability.

· Training of 24 WECF members in 12 countries (Afghanistan, Armenia, Belarus, Bulgaria, Georgia, Kyrgyzstan, Kazakhstan, Moldova, Romania, Tajikstan, Ukraine, Uzbekistan)

· Training of local builders and farmers in 12 countries.

· Educational publications on improved water and waste water management, farming and energy efficiency in English, Bulgarian, Romanian Russian, Armenian, Karakalpak. 

· Press activities and TV documentaries on WECF poverty elimination projects in 6 countries.

Poverty elimination and sustainable development, are of key importance especially for the lower income countries in the EU and EECCA region. Environmental improvements that lead to economic sustainability find greater acceptance with citizen’s and policy makers. 

Strategy 2: Implementation of solutions

WECF works in cooperation with entrepreneurs and local authorities in developing affordable solutions in the area of low-chemical farming and protection of traditional species, in the area of energy saving and development of renewables and in the area of waste-water and nutrient re-use through ecological sanitation. WECF focuses on the poorest communities, contributing to achieving Millennium Development Goal 1 (poverty elimination), as well as MDG-7 (environment).

WECF’s activities in 2007 will focus on:
· Cooperation with Romanian and Dutch entrepreneurs to develop local production of urine diverting ceramic ecosan toilets 

· Project application to “AtmosFair” for energy improvement for the school of Hianist village, Armenia (see chapter Safe Energy and Climate Change)
· Support for organic farming, marketing and certification for farmers of Djurakpjur, Armenia (see chapter Safe Food Producion and Rural Development

· Start-up of 4 year implementation programme “Empowerment and local action” providing access to safe water and sanitation, and improved energy and agriculture, in 10 poor countries of the EECCA region.

Strategy 3: Advocacy and policy recommendations

WECF develops policy recommendations from the lessons learned from its implementation projects on poverty elimination and sustainable development, contributing to the EU policy development in particular on effective measures for implementation of the MDGs.

WECF implements direct poverty elimination projects with its partners from poor new neighbour countries and Central Asia (financed by the Ministry of Developing Cooperation, Netherlands). WECF contributes to the WECF works in cooperation with entrepreneurs and local authorities in developing affordable solutions in the area of low-chemical farming and protection of traditional species, in the area of energy saving and development of renewables and in the area of waste-water and nutrient re-use through ecological sanitation. WECF focuses on the poorest communities, contributing to achieving Millennium Development Goal 1 (poverty elimination), as well as MDG-7 (environment).

WECF’s activities in 2007 will focus on:

· WECF high level meetings on improving legislation for on-site ecological sanitation in the EU, Brussels, Sofia, Bucharest presenting WECF policy recommendations for guidelines on waste water treatment for small settlements (see chapter Health and Environment – Water)

· Recommendations of WECF and Eco-Forum networks to the Meeting of Parties of the Water and Health Protocol concerning the funding for implementation activities on improving access to safe drinking water and sanitation (Geneva, Jan 2007)

· Recommendations of WECF network to the Netherlands Ministry of Developing Cooperation and the World Bank Water and Sanitation Programme (Roundtable Discussion, Feb 2007)

· Recommendations of WECF network are included in the NGO statement to the CSD, in particular attention for the specific situation of countries in transition with respect to energy poverty. (EU NGO preparatory meeting CSD Feb 2007)

2 WECF organisational and institutional development activities 2007
WECF is a fast growing network organisation in a transitional phase of expansion towards consolidation of its network and members, thematic issues and member countries. This phase is very important to WECF as we have to work both on:

· Organisational development: organisation structure and functioning, serving adequately WECF project members and partners, maintain a high quality on contents, efficiency, effectiveness and learning.

· Institutional development: have WECF network (members) and political alliances geared towards active participation and collaboration, maintaining its creativity, improving WECF’s visibility to a broader public and adding to an overall impact of WECF’s objectives.

2.1 Organisational Development

This phase is accompanied by the implementation  of a transparent and effective quality management system. At the project level WECF applies quality criteria which experiences merit a systematisation step (see par. 4. Learning and innovation / Evaluation and Reporting / Technical competence: Evaluation and Reporting). 

WECF has chosen to implement the Balanced Score Card System for the set-up of its quality system. The BSC System looks at 4 perspectives:

1. Financial perspective (EU ENVI ref.: financial management)

2. Partners and market (EU ENVI ref: strategic approach)

3. Internal Organisation (EU ENVI ref: organisational structure and staffing)

4. Learning and Innovation (EU ENVI ref.: Evaluation and reporting, and, Technical competence)

This system has set targets for the period 2007-2010.

Objectives of WECF according to the BSC system:

1. Financial perspective / Financial Management: 

Diversification of financial resources and reinforcement of core support 

2. Partners and market / Strategic Approach: 

WECF provides a verifiable added value to its members, and members show this by participating actively in WECF work

3. Internal Organisation structure and staffing: 

WECF back donors and project partner-members are served well by the WECF offices and vice versa, the WECF Network and members show a visible added value and are functioning.

4. Learning and innovation / Evaluation and Reporting / Technical competence: 

WECF remains change-oriented in a learning culture within its members network and the outside context, WECF invests in a client-oriented quality of interaction, WECF develops feedback tools and Training of WECF staff and members is continuously worked on at the level of contents, project management and project administration

Activities in 2007:

Financial diversification: 

· Submission of 4 applications large programmes or project proposals

· Elaboration of a fundraising plan

· Identify possible sponsors

Partners and market: 

· Make the added value in country and issue specific knowledge explicit in:

· Partner policy document available for the Network and the International Steering Committee

· Listing of available expertise on WECF issues within and outside the WECF network

· Policy documents per issue to be developed by the Working Groups

· Implementation of a project monitoring system for better service to project partner-members

Internal Organisation

· the selection, introduction and implementation of a project administration system for WECF activities and WECF members.

· Improve the functioning of the WECF network by

· Consolidating the Working Groups according to the WECF programmes coordinated from the WECF offices.

· The international steering committee improved its functioning

· Organise a WECF Members meeting in 2007 (due to a lack of funding the last meeting was in 2004)

Learning and Innovation:

· Develop a WECF Personnel Selection Procedure: specialisation and differentiations of functions according to issues, and capacities 

· Make members/staff contributions systematically visible by mentioning them in WECF outputs in communication and outreach

· Incorporation of lessons learned into the system by systematising lessons through formulation of gender&environment indicators.

Expected Results in 2007:

· Financial diversification: 

· 2 large scale programmes are approved

· Fundraising plan approved by the board

· Serious interest shown by 1 sponsor

· Partners and market:

· Partner policy document is approved by the ICS, WECF network meeting and the Board

· At least One checklist on expertise is completed

· Policy documents are approved by the Working Groups, the ICS, the WECF Network and the Board by December 2007

· Internal Organisation

· A project administration system is implemented and functioning

· Improve the functioning of the WECF network by:

· Working Groups are consolidated according to the WECF programmes and coordinated from the WECF offices.

· The international steering committee improved its functioning

· WECF Members meeting: is realised in 2007

· Learning and Innovation:

· A Personnel Selection Procedure is adopted by the Board

2.2 Institutional Development

Network maintenance

Crucial to create impact on the WECF’s objectives is the maintenance of the WECF network (members) and political alliances geared towards active participation and collaboration. It is only in this multi-participatory setting that a network organisation is able to maintain its creativity, to learn about the new contexts and changes, and set new and/or sharpened priorities and strategies for the future.

2.3 WECF General Members Meeting 2007

The WECF network regulations stipulate that WECF should hold a general members meeting every two years. In case funding does not allow to do so, elections can be held electronically, but this is not the preferred option.

WECF plans to hold a general members meeting of the WECF network on October 18-19 2007, back to back with the Ministerial Conference Environment for Europe in Belgrade. 

The general members meeting will cover 3 days, and will contain a capacity building part, a planning and evaluation part, and elections of the international working group leader and steering committee. 

The capacity building part will bring experts to the conference, who will present good practice and policy developments in the key areas of WECF’s work. It will also include skills-building, such as a media-workshop and role-games on how to speak to MEPs and government representatives. 

2.4 WECF Steering Committee Meeting 2007

The International Steering Committee (ISC) meeting takes place once a year. At the ISC the financial and activity report are approved, new member applications decided on the next year work plan and budget prepared. In addition, the ISC will decide on a gender check-list for WECF projects, and a procedure for giving support to other organisations’ policy statements.

Members of the Steering Committee are: 

· Irene Dankelman, Chair (WEDO, the Netherlands)

· Svetlana Slesarenok, Co-Chair (Mama-86, Ukraine)

· Michaela Vasliescu, Water coordinator (Medium & Sanitas Bucharest, Romania)

· Anna Tsvetkova, Water co-coordinator (Mama-86, Ukraine)

· Isabel Ripa, Agriculture coordinator (FUTURA, Spain)

· Sabine Brueckmann, Agriculture co-coordinator (WECF, Germany)

· Muborak Sharipova, Gender co-coordinator (Open Asia, Denmark)

· Nadezhda Kutepova, Energy co-coordinator (Planet of Hopes, Russia)

· Helen Lynn, Health coordinator (Women Environment Network - WEN, UK)

· Elena Manvelian, Health co-coordinator (Armenian Women for Health and a Healthy Environment - AWHHE, Armenia)

Rules for the nomination and election of ISC members can be found on the WECF website at: www.wecf.org
2.5 Visibility to the broader public

Just as crucial to WECF is to improve WECF’s visibility to a broader public in the member countries. WECF´s visibility today differs from country to country. WECF will focus on establishing an Advocacy Strategy, combining Lobbying, Public Relations, Communication and Campaigning.

At this moment WECF is well known within the ministries of Environment , Health and Foreign Affairs of several donor countries, and with ministries of environment and health in its project countries. Also WECF is well known at international fora from the EU and UN bodies. For the broader public WECF maintains an informative website – www.wecf.org – in 3 languages which is updated weekly, and increasingly through press and TV coverage of its projects.

WECF advocacy: lobby, PR and press work is divided in three strategies:

1. Visibility of WECF’s perspectives and policy recommendations with the national government officials, parliament and relevant ministers

2. Visibility of WECF’S perspectives and policy recommendations and project results on international conferences and events and to political institutions.

3. Visibility of WECF’S perspectives and policy recommendations and project results to the broader public to inform about the problems and ways to solve them.

WECF press and public relations

Goal of WECF’s PR and presswork is to present WECF’s work on its core focus and four themes: 

· Healthy Environment for All

· Safe water, waste water and sanitation 

· Safe energy and climate change

· Safe food production and consumption and sustainable rural development

· safe chemicals and waste management

Activities in 2007:

Participation on international meetings, workshops and conferences

Objectives:

· Press and public awareness rising about the focus of the specific issues

· Developing, publishing and disseminating leaflets and fact-sheets and documentary movies about WECF approach and projects (e.g. Armenia – Energy poverty and indoor air pollution due to energy poverty)

· Organizing speeches and workshops

· Organizing press conferences and information booths

EU Environmental Ministers Conference Belgrade 

October 2007

Task Force on Public Participation in International Forum 
June 2007

CEHAPE
Health, Children … Vienna


June 2007

Corporate Identity and Corporate Design -  Public Relation

· Developing special WECF information material and press portfolios for a basic communication of WECF (e.g. a catalogue of postcards of each of WECF’s projects, fact-sheets) 

Organising public campaigns on special events to reach public awareness e.g.

WECF Public CAMPAIGNS and press work IN Germany

· Action on Nesting in the Netherlands parallel to Germany

· action: chemicals in toys parallel to the Netherlands

· 50 anniversary of Majak nuclear accident Russia

· World climate day dec. 2007

· exhibition biodiversity

WECF Public CAMPAIGNS and press work IN the Netherlands

· Action on Nesting in the Netherlands parallel to Germany

· Action on Chemicals and toys in the Netherlands parallel to Germany

· National Dutch Social Forum

· MDG-day: 07-07-07 on MDG 7: environment and climate

Daily presswork

International

· Publishing press releases to WECF relevant issues

· Editing essays to issues like climate change, energy poverty in Eastern Europe, Romania etc.

Germany

· Publishing press releases to WECF relevant issues

· Editing essays to issues like climate change, energy poverty in Eastern Europe, Romania etc.

Netherlands:

· Publishing press releases on WECF relevant issues 

· Monthly updates on WECF issues

· Communication on TMF- programs on news from EECCA countries and WECF relevant issues

· Fundraising and background information to the broader Dutch public.

Capacity Building & Awareness Raising
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